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1. HHosicHuTEILHAA 3aNMHCKA
1.1. Ilenp u 3agaun TUCIUILIMHBI

Lenv oucyuniunol:
dopmupoBaHUE y O0YJarOIIMXCSI CUCTEMHBIX TPECTABICHUNH O COBPEMEHHBIX TEXHOJIOTHIX
YIPaBICHUS YEI0BEUCCKUMU PeCypCcaMy B OpraHU3aIIN

3aoauu oucyunaumoi:
V3y4nuTh METOJMKY M OBJIaJICTh HABBIKAMH Pa3pabOTKU M BHEIPCHHS COBPEMEHHBIX
TEXHOJIOTHIA YIPABICHUS YEIIOBEYSCKUMH PEeCypcaMy B OpraHU3aI[uN

1.2. ®opMupyembie KOMIIETEHIIUN, COOTHECEHHBIC C TUTAHUPYEMBIMH PE3yIbTaTaMu

06yquI/m IO AUCHUIIIIMHE

Kon WNHaukaTop KOMIETECHIIUU IlepedeHb IIIaHUPYEMBIX PE3YJIBTATOB
KOMIIETEHIIUU 00y4eHus 0 AUCLUIINHE
YK-3 Cnocobern | YK-3.2 DddextuBHo 3HaTh:
OCYLIECTBIIAATh | B3aMMOJAEHUCTBYET C YJICHAMHU - OCHOBHBIE TEOPUH MOTHBALNH,
COLIMAJIbHOE KOMaH/bl; y4acTBYeT B OOMEHE | JIMJIepCTBa U BIACTU
B3aUMoOJeiicTBUE | MHPOPMALEH, 3HAaHUAMU U - IIPOLIECCH] IPYIIIOBOM TUHAMUKH U
u OIBITOM; COZEHCTBYET (dopMupOBaHUs KOMaHIbl
peanu30BbIBaTh | MPE3EHTALUN PE3YJIBTATOB Ymerb:
CBOIO pOJIb B paboThl KOMaH/bl; COOIIOIAET - IPOBOJIUTD AyJUT YEIOBEUECKUX
KOMaHJIe ITUYECKUE HOPMBI pPECYPCOB U OCYLIECTBIIATH
B3aUMOJICHCTBHS JIMarHOCTUKY OpraHU3allMOHHON
KYJIBTYpbI
Baapnern:
- HaBbIKaMU MCIOJIb30BaHU
OCHOBHBIX TEOpUN MOTHBAIUH,
JUAEPCTBA U BIACTH JUIsl pELICHUS
CTPaTErnyecKuX M ONepaTuBHbIX
YIPAaBICHUYECKUX 3a]1a4

1.3. MecTo TUCHMITIINHBI B CTPYKTYype 00pa30BaTeIbHOM MPOrpaMMBI

HucuumivHa "YhopaBieHHE YelIOBEYECKHMMM pecypcaMu’ OTHOCUTCS K
BapMAaTUBHOMY OJOKYy I[IMKJIA JUCIHUIUIMH Y4eOHOTO TIiaHa 00pa3oBaTelbHOMN
nporpaMMbl OaKaiaBpuara o HarpasieHHuo moArotoBku 38.03.02 «MeHeKMEHT».

JucuurmuinHa — peanusyercs  Ha  (akynpTeTe  ympaBieHus — Kadeapou

OpPraHM3alMOHHOTO Pa3BUTHSI.

JIMCIMIUIMHA YUTAETCsl B IMSITOM CEMECTpe TPEeThero rojga oOyueHus (ouHas
dopma)

2. CTpyKTYypa IUCHMILTHHBI
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OO6mmas Tpy10EMKOCTh JUCIUIUIMHBI cocTaBiseT 4 3.e., 144 akamemudeckux vaca (OB).

pabotHukamMu W (WIM) JUIAMH,

CTpyKTypa TUCHHUIUIMHBI J1JI51 0UHOH (pOopMBbI 00yUeHH st

O0beM TUCHUIUTMHBI B OPME KOHTAKTHOW PabOThI OOYYArOIIUXCS C TEIarorniyeCKuMHU

NpPUBJICKAEMBIMA K pealu3aluu  00pa3oBaTeNbHOU

POrpaMMbl Ha UHBIX YCIOBHSIX, IPU IPOBEACHUN YUEOHBIX 3aHATHIL:

Cemectp Tun yueOHBIX 3aHATHIA KonunuectBo
4acoB
5 Jlekuun 26
5 CemuHapbl/1abopaTopHbie paboThI 30
5 Ok3ameH 18
Bcero: 74

O0bemM mucuMIUIUHBL (MOAYNsI) B (OpMe CaMOCTOSTENBHOM padOThl OO0YYaOIIUXCS

cocraBisier 70 akagemuueckux yaca(oB).
3. Conep:xaHue THCHUTIMHBI

Ne

HaumenoBanue paszjiesia
AUCHHUILIMHBI

Conep:xkanue

Ponb u MecTo ynpasiieHus
YeJI0BEYECKUMH PeECypcamMu
B CHCTEME YIIPABJICHUS
opranu3amuein

YenoBedeckuid  (GakTop W €ro poilb B Pa3BUTUHU
opranuzaiuu. Teopus ymnpaBleHUS B pPOJIM YEJIOBEKa B
opranuzanuu. @OYHKUMA YHOpaBICHUS  YEJIOBEYECKUMU
pecypcaMu Kak Of[Ha U3 OCHOBHBIX (DYHKIMI OpraHu3aLuu.
B3anMocBsa3p  (pyHKIMM ~ YOpPaBICHUS  YEIOBEYECKUMHU
pecypcaMu ¢ IpyruMu (YHKLUHSMHU YIPaBICHHUS B paMKax
oOmieil cTpareruu opraHuzalvy. BHemHue M BHYTpEHHHE
(dakTopsl  cpelpl, OmpeAeNsiolMe MecTo  (QyHKIHMH
yIpaBJIEHUs YEJIOBEYECKHMMH pecypcaMH B OOLIEH cucreme
YIPaBIEHUS OPTaHU3ALUEH.

VYnpasnenue
YeJI0BEYECKUMH pecypcamMu
KaK cUcTemMa

CymHocTh, 1eIM W (QYHKUUHM CHUCTEMBl YIIpaBlICHUS
YeJI0BEUECKUMU pecypcamMu. OCHOBHBIE 3JIEMEHTHI CHCTEMBI
yOpaBICHUS]  YEJIOBEUECKUMU pecypcaMu :  CyOBeKT
ylpaBlieHUs,, OOBEKT YINpaBIEHUS, YPOBHU YIPABICHUS.
CocTtaB (yHKIMOHAJIBbHBIX OJOKOB CHUCTEMBI YIIpaBJICHUS
YeJIOBEUECKUMH pecypcaMu . Mozenb KOMIETEHLIMH Kak
OCHOBa MOCTPOEHUS CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMU
pecypcamu.  MeTtoabl  ynpaBl€HUS — UYEIOBEYECKUMU
pecypcamu: aJIMUHUCTPATUBHBIE, SKOHOMHYECKHE,
COLIMAJIbHBIE U TICUXOJIOTHYECKHE.

AyIuT 4e0BEUECKUX
pECypcoB B OpraHu3anuu

YenoBeueckni KaItuTall: MOHSTHE u CYIIHOCTb.
KomnyecTBeHHBI M Ka4eCTBEHHBIM COCTaB 4YEJIOBEUECKUX
peCypCcoB OpraHu3aIluu. .

Knaccudukanus nepconana no GyHKIHsIM, BEITOTHIEMBIM B
MPOU3BOJICTBEHHOM TIpoIlecce, XapakTepy (aKTHUIECKOU
NEeSTeNbHOCTH, CpPOKYy pabOThl, NPUHIUNY Yy4acTHs B
TEXHOJOTHYECKOM IPOIECCE.

OpraHu3zaidoHHasi, mTaTHasi, GbyHKIMOHATIbHAS,

4




CollMaJIbHAsI, pOJIeBast CTPYKTYpa IepCoHaa.

[Tokazatenu  ABWXKGHUsT ~ KagpoB B OpPraHHU3AIIWH:
KOO(P(UIIMEHT TeKy4eCcTH, KO HUIMEHT CTaOUIBLHOCTH,
ko3 dunert obmero odopora, kodhduinreHT odopoTa 1Mo
YBOJIbHEHHIO, K03 duiimeHT 060poTa 1o npuemy.

Hopmarusho-
METOINYECKOE
00eCIeUCHNE CUCTEMEI
YIIPaBJICHUS
YeJIOBEUECKUMH pecypcamMu
B OpraHu3aIuu

MexnayHapoaHble  pPEKOMEHAAIMH [0  YIPaBJICHUIO
TPYAOBOM JEATEIIBHOCTBIO TepcoHana MexayHapoaHon
opraHm3alii  Tpyjaa. MexayHapoaHas KIacCU(pUKAIUS
3aHSATHH.

[IpaBoBOe oOecrieueHNEe CUCTEMBI YIIPABIICHUS TIEPCOHATIOM:
Koncturynus P®, Tpynosoi kogekc PD, mocranoBieHus
[IpaBurenscrBa PO

[IpodeccnonanbHbIC CTaHIAPTHL..

JlokayibHBIE JOKYMEHTHI OpraHW3allud: YCTaB, IIpaBUia
BHYTPEHHEIO  TPYAOBOIO  pACIOPSAAKA,  KOJUIEKTHBHBIN
noroBop, Ilomoxkenwne o0  mOApa3AeNieHUH, IITATHOE
pacnucaHue, JIOJLKHOCTHAS UHCTPYKUUSA,
BHYTpH(PHUPMEHHBIC npodeccuoHaNbHbIC CTaHJapPTHI,
TTOJIOKCHHS O KaJIPOBBIX TEXHOJIOTHX (0 HaiiMe, afanTalu,
OIICHKE, O KaJIpOBOM pE€3€pBE, MOTUBALIUU U JP.).

Crpareruu ynpasiieHUs
4eJI0BEYECKHMHU pecypcaMu
B OpraHu3aluu

Crparerust npuBJIEYEHHUS II€pCOHAja B OpPraHU3aLHUIO:
NOHATHE U CyHIHOCTh. OOmIas XapakTepuCTUKa CTpaTeruit
IIPUBJICYCHHs IIEPCOHANA B OpraHu3anuilo . B3anMmocBs3b
CTpaTeruy  YNpaBICHHUS  OpraHU3alud M CTPATETHU
IPHUBJICUCHUA TII€pCOHAIa B OpraHu3aluio . Bmusane
KOHLIEMIIMK YIIPaBJICHUs MEPCOHAIOM Ha BBIOOp CTpareruu
IIPUBJICYCHHs TIEpCOHANA B OpraHu3anuilo . B3anMmocBsa3b
TUINA KaJApOBOM IIOJIMTUKK W CTPATErMd IPHUBJICYCHUS
IepcoHaia B OpraHu3anuio . BiusHue ¢akTopoB BHELIHEH
Cpeabl OpraHu3alMM Ha BHIOOP CTpaTerMu MpPUBJICYCHUS
nepconana. Crpareruss OpHUEHTAlMM Ha CBOU  CHIIBL
Crpareruss  npuoOpeTeHHs  TOTOBBIX  CHEIMAJIHCTOB.

Crparerus npuema HEOOJIBIIIOTO KOJIMYECTBA
BBICOKOKBaJTU(UIIUPOBAHHBIX CHEIHAINCTOB (BBIIOTHEHHE
BCEH paboTsl HEOOJIBIIINM KOJINYECTBOM

BBICOKOKBAJIM(HUIIMPOBAHHBIX ~ crieuanucToB). Crparerus
IpyeMa CHEeLMATUCTOB CpeAHed KBanu(uKalud, HO B
JOCTaTOYHOM KosnuecTBe. (CrTpareruss OpHEHTAlMM Ha
WHIUBUAYalbHYI0 pabory. Crpareruss OpHEHTalUd Ha
paboTy B KOMaHIe.

TexHonoruu noxdopa
nepcoHaa mpu nprueMe Ha
paboty

Knaccudukanus u oOmias XapaKTEpPUCTHKA TEXHOJOTHIM
noadopa mepcoHaa.

Texnomorust mombopa mepconana Executive  Search.
OcHOBHBIE  METONBI  MOJA0Opa  KaHIUJATOB npu
MpaKTUYECKON peanu3anuu TexHosoruu Executive Search.
Texuosnorun mombopa mepconana Talents Search u Board
Search kak pasHoBuaHOCTH TexHoJoruu EXxecutive Search.

5




OCHOBHBIC 3Tarbl TEXHOJOTHU nozbopa mepcoHana
Executive Search. JloctomHcTBa W HemocTaTkd, 00JacTh
MPUMCHEHHSI.

[Togbop cHEeUMATUCTOB ¥ JIMHEHHOrO TMEpCOHAla C
MCIIOJIb30BAHUEM TEXHOJIOTHH Tojabopa nepcoHana Staff
Selection : ocHOBHBIE 3TaIbl, METO/IbI IOJ00pa KAHIUIATOB,
JOCTOMHCTBA U HEJOCTATKH.

[Ipumenenue TexHonorus noadopa nepconana Management
Selection s mogbopa pyKOBOJMTENEH CpEeIHEro 3BEHA:
OCHOBHBIC ~ JTallbl, METOAbl  TOAOOpa  KaHIUAATOB,
JOCTOMHCTBA M HeaocTaTku. OCOOEHHOCTH TEXHOJOTHH
noaoopa nepconana Mass recruitment.

OCHOBHBIE TOIXOMbI K OlleHKe 3(P(HEKTHBHOCTH TEXHOJIOTUU
moI0opa IMmepcoHasna B OpraHu3anuu

Texuonoruu orbopa
NIepCOHaa MpH pUeMe Ha
pabory

TexHosorus oT60Opa KaHAUAATOB: 3TaIbl 0TOOpa. Kpurepuu,
(GbopMBI U METOJIbl IPEABAPUTEIHLHOIO O0TOOpa KaHIUAATOB.
AHanu3 (GopManbHBIX  JAHHBIX. IIpenBapurenbHas
otOopouHas Oecena.

[IpodeccuonanbHbple  HWCHBITAaHUS KAk MeTox  oTbopa
kanaunatoB. IIpodeccroHanbHble TPYMIBL, MOUIEKALIUE
ucnbliTanuo.  Ilpomenypa TOATOTOBKM W TPOBEICHHS
npodeccuoHanbHbIX UcHbITaHUN. [IpoBepka cocTosiHMS
3/10pOBBS.

CobGecenoBanne  (MHTEpBBIO). Buael  cobecenoBaHus:
CTPYKTYPHUPOBAHHOE, HECTPYKTYPHPOBAHHOE, CMEIIIAHHOE.
TexHonoruu MIPOBEACHUS cobeceI0BaHUS o
KOMIIETEHITHSIM.

ITonrotoBka  cobecemoBanus. Dazpl  cobeceqoBaHUS.
OcHoBHbIE TpaBuja MpoOBeJIeHUsi cobecenoBaHus. BriOop
kangunata. [Ipunarue pemenus o Haitme. OOCyXaeHUE U
odopMIIeHHE KOHTPAKTA.

TexHomorus agantanuu
NnepcoHajia B OpraHru3alnuun

A,Z[aHTaI_II/I}I nepcoHaja: TMOHATUC, 3aJa4yu U  BHUIBIL
HepBHqHaﬂ W BTOpUYHaA ajalTalus. HpOPI?;BOI[CTBGHHafI u

BHENPOU3BO/ICTBEHHAS aJanTanms.
[Tcuxodusnonoruyueckue, COLIMATLHO-TICUXOJIOTHYECKHE,
npodeccroHalbHEIE, OpraHu3allMOHHbIE ACIIEKTHI
aJanTanuu.

VYnpasnenue TpynoBoW ajanrtauved. TeXHOJIOrM4ecKHuil
mporecc afanTanuu  padoTHUKOB. DOpMbl  ajanTaluu:
HACTaBHUYECTBO, METOJ YCJIOKECHUS 3aJaHHi, OpraHu3aIus
CEMHHApPOB U Jp.

Pa3pabotka amanranmoHHbIX —Tporpamm. OOmue u
CIIEIMAIM3UPOBAHHBIE TTPOTPAMMBbl aJanTalluk TEepcoHaa.
Oco0eHHOCTH aanTalruy MOJIOIBIX PAOOTHHUKOB.

Craguun TPYAOBOM aJlanTalnm: 03HAKOMJIEHHE,
MpHUCOCOOJICHNE, ACCUMIUISIINS, UACHTUDUKAIIHSL.
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TexHOJIOruU OLIEHKHA
nepcoHasa

OneHka mepcoHajia Kak OCHOBA TNPHUHATHS PELICHUH HpU
Haiime, IPOABMKEHHH, MTOOIIPEHUH, O0YUYEHHUH, YBOIbHEHUU
paboTHUKOB. Pornb oneHku mepcoHana mis 3PQPEeKTUBHON
paboThl  pabOTHHMKA, CTPYKTypHOIO  IOJApa3AeiIeHHUs,
KaJIpOBOM CITy>KOBI.

OneHka pe3ynbTaToB pabOThl M OIEHKAa IMOTEHLHaNa
COTPYAHUKOB. DKCIEPTHBIA U MHCTPYMEHTAJIBHBII TTOXO/IbI
K OLICHKE PaOOTHHUKOB.

Mertobl OLIEHKH IepcoHana: ONMCATEIIbHBIN,
paH)XUpPOBaHMs, CBOOOJHOTO MM  NPUHYAUTEIBHOIO
BbIOOpa, KoadunmenTHsii 360 rpagycoB u ap.
TexHosorus, OCHOBHbIE NMPUHLUIBI M TUMNONOrUa LleHTpoB
OIICHKH TIepCOHAJIA. JTanbl pa3pabOoTKU TEXHOJIOTHH OICHKH
IepcoHaa.
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Texnomoruu
npodeccruoHaIbHOTO
pa3BUTHS TIEpCOHAIA

Pone  mpodeccnoHanbHOro MHOTEHIManda B pPa3BUTHH
opranuzamu. Buasl npodeccrHoHabHOTO  00y4YCHHS:
MOJIrOTOBKA, NEPENOrOTOBKA, MOBBIIICHUE KBATH(PUKALUH.
Henu u 3agaun pa3Butus nepcoHana. OCHOBHBIE TTOJXOAbI K
npodeccuoHaIbHOMY 00ydeHuto nepcoHana. Konuenus
HENPEPHIBHOTO O0YUYEeHHS IEPCOHAA.

TexHonorus ynpasieHuss NpOGECCHOHAIBHBIM Pa3BUTHEM
nepcoHana. AHaiu3 norpedbHoctu B oOyueHnn. Pazpaborka
yu4eOHbIX ~ IporpaMM W OpraHuzanus  oOydeHus.
CoBpeMeHHBIE  TEXHOJNOTHH, (GOPMBI W  METOJBI
npodeccnoHanbHOTO 00yUYeHUSI.

[Momxompl K (OPMHUPOBAHUIO KOPHOPATUBHBIX MPOTPaAMM
pa3BuTHs nepcoHana. KopmopaTUBHBI — yHMBEpPCHTET.
JluctanmoHHoe 00y4yeHne nepconana. KoyduHr kak MeTox
npoEeCCHOHATIBHOTO  Pa3BUTUS  COTpyAHUKA. Mojenb
a¢dextuBHbIX BoripocoB GROW Jlxona Yutmopa.

Onenka 3¢ (eKTUBHOCTH o0yueHHus IEpPCOHAIA.
CrumynurpoBaHue mporiecca 00ydeHus mepcoHaa.
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T exHONOTMU yIIpaBlIeHUs
Kapbepoil mepcoHana

BHyTpuoprannsanMoHHble  IIEpEMELICHUA: IOHATHE W
MEXaHU3M. Bunsl TPYIOBBIX NIEPEMEILICHUI:
BHYTpHUITpO(ecCHOHANIbHBIE, MEK/I0JKHOCTHBIE,
MEXITpOo(hecCHOHATIbHBIE.

Kapbepa: nonstne m koHuenuus pas3BuTus. JIMYHOCTHBIE,
LIEHHOCTHBIE Y TPOU3BOJICTBEHHbIE (PaKTOPHI, BIMUAIONINE HA
pa3BUTHE KapbepHhl. Y CIOBUS PA3BUTHS KapbEPBHI.

Otanbl Kapbepbl paOoTHUKA. Buasl u THIOBBIE Mojenu
Kapbephl. BryTtpuoprannsanuonHas u
MEXOpraHu3allMoHHas Kapbepa. OCHOBBI IUIAHWPOBAHMS
Kapbephl.

Oransl npo¢eccuoHaTbHO-KBATH(PHUKALIMOHHOTO
MPOABIDKEHHSI TIepcOHalla B opraHm3anuu. llokaszarenn
OLICHKHU 3¢ hEKTUBHOCTH npo¢eccuoHaIbHO-




KBAJIM(UKALIMOHHOTO IPOJIBUKEHHUS IEPCOHAA.

Kanpossliit peseps. Tumnonorust KaapoBoro pe3epsa: 1o BULY
JESATEIIBHOCTH (pe3eps pa3BUTHA, pes3eps
(YHKIMOHMPOBAHUS), 1O BpeMeHU Ha3zHaueHUs (rp. A, b,
B). Crpykrypa pe3epBa kaapoB. [Ipuniuns! GpopMupoBaHus
pe3epBa: aKTyaJIbHOCTH, IEPCIIEKTUBHOCTH COOTBETCTBHSI.
Hctounukun kazpoBoro pesepBa. Kputepun orbopa
pabOTHUKOB B Pe3epB KaJAPOB.

Ilopsimox dopmupoBaHusl pe3epBa: aHaIu3 MOTPEOHOCTU B
pesepBe, (GOpPMHpPOBAHUE M COCTABJICHHE CIHCKAa pPe3epBa,
IIOArOTOBKA KaHIUAATOB K JOJDKHOCTH, KOHTPOJIb 3a
MOATOTOBKOM pe3epna. [lopsiaok nepecMoTpa U MOMOJIHEHUS
pesepBa Kanpo. HMckiroueHme wu3 coctaBa  pesepsa.
O0s13aHHOCTH PYKOBOAUTEINS 110 pabOTE C pE3EPBOM.
VYnpaBieHue kapbepoil paOOTHUKOB Ha OCHOBE KOHLIEHIUH
MPEEMCTBEHHOCTH (Succession
Planning).

Vnpaenenne tanantamu (Talent management) kak HoBas
KOHLIEMIIMS yIIpaBJIeHUs Kapbepoil paOOTHUKOB.
CpaBHHUTENIBHBIA  aHATU3 COBPEMEHHBIX  KOHLIENIUN
YIPaBIEHUS Kapbepoil.

12

MotuBanus u
CTUMYJIMPOBAHUE
repcoHalia B OpraHu3anuu

Meroasl  CTUMYJIMPOBAHUS TPYIOBOH  JEATEIBHOCTH
nepcoHaja: Kiaccuukanus, o0mmas xapakTepuCTHKa.
MarepuanbHble  JE€HEKHBIE METOABl  CTUMYJIMPOBAHUS
pabOTHUKOB: 3apaboTHas miuara (ormjara Tpyaa pabOTHHKA),
KOMIICHCALIMOHHBIE U CTUMYJIUPYIOIINE BBIIUIATHI.

HpaBI/ma IMOCTPOCHUA CUCTEM MATCPHUAJIBHOIO JCHEKHOI'O
CTUMYJIMPOBAHUS pAaOOTHHUKOB.

ODKOHOMUYECKHE HCACHCKHBIC CTHUMYJIbl: MCIUIHWHCKOC U
NIEHCUOHHOE CTpPaxOBaHUE, KpEeIUTOBaHHWE, MOJHAS WU
yacTUYHas oIuiara oTabixa paboTHuka U Jip. CTpykTypa U
COZIep)KaHHe COLMAJbHOIO TMakeTa paboTHHKA. ['mbOkue
ImporpamMmsbl NPEAO0CTABICHHUA CONUAJIBHBIX JIBI'OT.
HemarepuanbHble MeTOABI CTUMYJIMPOBAaHUS  TPYAOBOM
JEATeNPHOCTH MEepCOHajia:  yNpaBleHUE  COAEpKaHHEM
paloThl, BKIIOYEHHE pPAOOTHUKOB B MPOLECC MPHUHATHUS
peLIeHn, CTUMYIMpPOBaHUE pabouum BPEMEHEM,
MOpaJIbHOE MOOIIPEHNE, MPOABMKEHHUE 110 CITy>K0e U Jp.
Opranuzanusa npoQeccHoHaIbHBIX KOHKYPCOB, CMOTpPOB
po¢heCCHOHAIBHOTO MacTepcTBa Kak METOJ
HEMaTepHabHOTO CTUMYJIUPOBaHUS PAOOTHUKOB.
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Texnomornn YBOJIBHCHU A
nepcoHaina

VYBoJibHEHUE: OHIATHE U BUABL. Posib W 3a1aun MeHemKepa
IO TepPCOHay B paboTe ¢ yBOIBHSAIOMIUMUCS PAOOTHUKAMH.
TekydecTb mnepcoHaia: MOHATHE W BHUABL [IpuymHBl U
MOTHUBBI ~ TeKyuecTH. [lo3uTMBHBIE W  HEraTUBHBIC
MOCJIEICTBUS TEKYy4ECTH. CoumanbHO-HOpMaTUBHAS
TeKyuyecTb. OnpenereHue ypoBHs TEKYyUeCTH NEepcoHajia B
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opraHuzanuu: KOIPQPUIUEHT TEKydecTH, Kod(pPHUIMeHT
MHTEHCUBHOCTHU TEKy4eCTU.  OTambl  yNpPaBICHUS
TEKy4ecThl0. [IporpaMMbl  peryimpoBaHUs  TEKyYeCTH
MepcoHaa.

PaGora ¢ coTpyaHHKaMH MPEATNIEHCHOHHOTO U TICHCHOHHOTO
BO3pacra.

VYrpasieHue BBICBOOOKICHHEM TIepcoHana. MaccoBoe

BBICBOOOXKIeHUEe TiepcoHana. CoOKpalleHne ITaTa. JTarbl
MpoIeIypbl  BBICBOOOXIEHUST TiepcoHana. (OOOCHOBaHHE
HEOOXOJIMMOCTH COKpAIICHHsI TIepcoHaNla. AJBTEPHATUBBI
COKpaIlleHUI0 TiepcoHana. Kpurepuu OIEHKH COTPYIHHKOB
npu cokpameHud. Pabora ¢ opranamu ciy>kObl 3aHSTOCTH.
[Iponienypa yBonbHEeHMs. Pabora ¢  yBOJBHSCMBIMH
pabOTHHUKAMHU.

[IporpamMMbl BHYTPEHHETO U BHEITHETO AyTIUICHCMEHTA.

. O0pa3oBare/IbHbIC TEXHOJIOTHHI

Ne | Haumenosanue | Buowl yuedonwvix
Oopa3zosamenvrvle mexHonocuu
n/n paszoena 3anamuil
1 2 3 4
1 |Ponb u mecTO Jlexuusi-Bu3yanusanus ¢ 3JIEMEHTaMH JICKITUH
YIpaBJICHUS Jlexuus JIUCKYCCUU
YIIPaBJICHUS Cemunap [TonroroBka K CEMUHAPCKUM 3aHSTUSIM
yenoBeueckumu  |CamoctositensHas |CeMuHap-aucKyccus
pecypcamu B pabora Keiic-meTon
cucremMe
YIIPaBJICHUS
Opra"u3aruen
2 | YmpaBneHue Jlexuus Jlexuusi-Bu3yanusanus ¢ 3JI€MEHTaMHU JIEKIINU
yenoBeueckumu  |CeMuHap JIUCKYCCUU
pecypcamu Kak CamocrositensHas |IloaroToBka Kk CEeMMHaApCKUM 3aHITHAM
cuctema pabota CeMuHap-IUCKyCCHS
Keiic-meron
3  |Aymut Jlexums Jlexumsi-Bu3yanu3anus ¢ JJIeMEHTAMH JISKITUH
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YEJI0BEYECKUX Cemunap JUCKYCCHH
pecypcoB B CamocrositenbHas |[loarotoBka Kk CeMMHAPCKUM 3aHITHSIM
OpraHu3auu pabota CemuHap-1ucKyccHst
Keiic-meTon
HopmarusHo- Jlexums Jlexuus-Bu3yanuszanus ¢ 3JIEMEHTAMHU JIEKIIUU
METOAMYECKOE CemuHap JUCKYCCHH
oOecrieueHue CamocrositensHas |IloaroToBka Kk CeMMHaApCKUM 3aHIATUAM
CHUCTEMBI pabora CemuHap-1uCKycCHst
yIIpaBJICHUS Keiic-meTon
YEeJI0BEYECKUMU
pecypcamu B
OpraHu3aIu
Crparerun Jlexums Jlexuusi-Busyanusanus ¢ 3JIeMEHTaMH JICKITUH
YIpaBJICHUS Cemunap JUCKYCCUU
yenoBeueckumu  |CamoctosarenbHas |[IonroroBka K CEeMUHAPCKUM 3aHSATUSM
pecypcamu B pabota CemuHap-1ucKyccus
OpraHu3anuu Kelic-meron
TexHonoruu
nogoopa - Jlexuusi-Busyanusanus ¢ 3JIeMEHTaMH JIEKITUH
nepcoHalia npu CemmHap JUCKYCCUU
npuemMe Ha padoTy [TonroroBka K CEeMUHAPCKUM 3aHSTUSM
CamocrosiTenbHas
CemuHap-11ucKyccHst
pabora 9
Keiic-meTon
TexHonoruu Jlexuus Jlexuusi-Busyanuszanus ¢ 3I€MEHTAMU JIEKITUU
otbopa nepconana |CemuHap JIMCKYCCUU
1IpU IpUEeMe Ha CamocrositenpHas |IloarotoBka Kk CEMMHAPCKUM 3aHITHSIM
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paboty pabora CemuHap-IUCKYyCCHS
Keiic-meTon
8 |Texuosorus Jleknus
Jlexius-Bu3yanu3amnus ¢ dIeMEHTaMH JIEKIIUN
ajanTanuu CemuHap
JTUCKYCCHUH
nepcoHana B CamocrosTenbHas
[ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM
OopraHu3aIu pabora
CemuHap-1UCKycCHs
Keiic-meTon
9 |Texnonoruu Jlexuus Jleknus-Bu3yanu3anus ¢ dIeMeHTaMH JIEKLIUN
OIICHKHU Cemunap JTUCKYCCHH
nepcoHaa CamocrostenbHas |[IoaroroBka k ceMHUHAPCKUM 3aHATUSAM
pabota CeMuHap-1UCKyCCHS
Keiic-meton
10 |TexHonoruu Jlexums
npodeccroHanbHo |CeMuHap
Jleknus-Bu3yan3anus ¢ AJIeMEHTaMH JICKIIUN
IO Pa3BUTHS CamocrosiTenpbHas
JTUCKYCCUH
nepcoHaa pabota
[ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM
CeMuHap-IUCKyCCHS
Keiic-meTon
11 |T exHonoruu Jlexnus
Jleknus-Bu3yan3anus ¢ AJIeMEHTaMH JICKIIUN
YIIPaBJICHUS Cemunap
. JUCKYCCUU
Kapbepoit CamocrosTenpHas
[ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM
nepcoHasna pabora
CeMuHap-IUCKyCCHS
Keiic-meTon
12 |MotuBanus u Jlexnus Jlexiusi-Bu3yanu3anus ¢ dIeMEHTaMH JIEKIIUN
CTUMYPOBaHHE CemuHap JTUCKYCCHH
nepcoHaa B CamocrositenbHast |[IoaroToBka k CeMUHAPCKUM 3aHSATUSM
OpraHu3aIu pabora CeMHHAp-TUCKYCCHS

Keiic-meton
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13 |Texnonoruu Jlexuus Jlexuus-Busyanusanus ¢ 3JIEMEHTAMMU JICKIIUU

YBOJIbHEHUS Cemunap JTUCKYCCHUH
nepcoHala CamocrositenbHas |[[loaroToBka Kk CeMMHAPCKUM 3aHITHSIM
pabota CemuHap-1uCKycCHs

Keiic-meToxn

B nepuoa BpeMeHHOro NprOCTaHOBIIEHHS MOCEUIEHNs 00yUYaloUMUCs TIOMELICHUH U
tepputopuu PITY. mis opranusanuu yuyeOHOro mpouecca ¢ HPUMEHEHUEM JIEKTPOHHOTO
0o0y4eHUs: W JUCTAHIHMOHHBIX O00pPA30BATENIbHBIX TEXHOJIOIMH MOTYT OBITh HCIOJIBb30BaHbBI
clletyrone 00pa3oBaTeIbHbIC TEXHOIOTHH:

— BUJCO-JIEKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DJIEKTPOHHBbIE y4eOHUKH, ydeOHbIe MOCOOMs, Hay4dHbIE H3JaHHUS B 3JIEKTPOHHOM
BUJIC U JIOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIBTAIIMH C MCIIOJIb30BAHNEM TEJIEKOMMYHHKAIIMOHHBIX CPE/ICTB.
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5. OueHka IJIaHUPYEMbIX Pe3yJibTAaTOB 00y4YeHUs

5.1. Cucrema oLicHUBaHUS

DopMa KOHTPOJIsA Makc. KoJM4ecTBO 0aJ1J10B
3a onny padotry Bcero
Texywuii KoHMpons:
. 4 6anna 52 banna
- yuacmue 6 ouckyccuu Ha cemunape(13 zanamui)
- peuenue «xetic-3a0auy (8 mem
P ( ) 1 6ann 8 6annos
Bcezo: 60 bannos
Ipomescymounas ammecmayus 40 6annos
(oK3aMEH)
Hmozo 3a cemecmp 100 6annos
9K3AMEH

ITony4yeHnHblii coBOKymHbIM pe3ynbrar (MakcumyMm 100 GaiioB) KOHBEpTHUpPYETCS B

TPAAULMOHHYIO IIKaJy OLICHOK M B IIKaJ1y OLEHOK EBPOIEHCKON CHCTEMBI IIEpEHOCa U

HakorieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBHH C

TaOIHIIeH:

100-6anipHas nikana TpaaummoHHast MKaa [Ixama ECTS
95-100 A
83_94 OMNUYHO B
68 — 82 Xopouio 3aumeHo C
56 — 67 5 D
50 55 YO081emEopUMENbHO E
20 —49 FX

0-19 Hey0081emeopUmenbHoO He 3a4meHo F

5.2.KpuTepun BbICTaBICHUS OIICHKHU IO JUCIUILINHE

Banasl/ Ouenka nmo Kpurtepuu onenkn pe3yabraroB 00y4eHus 110
Mkana AUCHMILINHE AUCLHMILINHE

ECTS

100-83/ «OTJIIMYHO BricTaBnsiercs oOyuaroneMmycsi, €Cii OH TITyOOKO U
A,B IIPOYHO YCBOMJ TEOPETUUECKUN U MPAKTUUECKUI

Marepuall, MOXKET POJEMOHCTPUPOBATH 3TO HA
3aHATUAX U B XO1€ HpOMe)KYTO'-IHOI\/'I arTecralnumn.
OOyyaromuiicsi uCUepIbIBAIOIIE U JIOTHYECKU CTPOMHO
u3naraet yueOHbli Mareprall, yMeeT YBS3bIBATh
TEOPHIO C TIPAKTUKOM, CIIPABIISAETCS C PELIEHUEM

3aJa4 Npo(heCcCUOHANBHOM HAalIPaBIEHHOCTH BBICOKOTO
YPOBHSI CIIO)KHOCTH, PAaBUIIBHO 0OOCHOBBIBAET
IIPUHATBIE PEIICHHUS.

CB00OOHO OpUEHTUPYETCS B HOPMAaTUBHBIX IPABOBBIX
aKTax, y4eOHOH U MpogecCHOHaIbHOM JUTEepaType.
OneHka no AMCUUIIIIMHE BHICTABIISIFOTCS
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Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCHMILINHE

00yuaromemMycst ¢ y4€ToM pe3yJIbTaToB TeKyILIeH 1
IIPOMEXKYTOYHON aTTeCTaLUU.

Komnerenuuu, 3akperui€éHHbIe 32 JUCHUIIIIMHOM,
c(OpMHUPOBaHbI HA YPOBHE — «BBICOKUI.

82-68/

«XOopoumo»

BricTaBisiercs 00yuaronemMycsi, €Ciu OH 3HaeT
TEOPETUUECKUHN U IPAKTUUECKUN MaTepHrall, IpPaMOTHO
U 110 CYLIECTBY M3J1araeT €ro Ha 3aHiATHAX U B X0
MIPOMEKYTOYHOM aTTeCTallu, HE JOMyCcKas
CYILLIECTBEHHBIX HETOYHOCTEMN.

OO0yuarouiicsi IpaBUILHO MPUMEHSIET TEOPETUUECKUE
MTOJIOKECHMS IIPH PELICHUH IIPAKTUYECKUX 3a]1a4
npodeccuoHanbHON HAMPABICHHOCTH PAa3HOTO YPOBHS
CIIO)KHOCTH, BJIaZIe€T HEOOXOUMBIMHU Il TOTO
HaBBIKAMH U MIPUEMAMH.

JIOCTaTo4HO XOPOLIO OPUEHTUPYETCS B B
HOPMaTHUBHBIX MPABOBBIX aKTaX,y4eOHON U
poeCCHOHAIBHOM JTUTEPaTypE.

OueHka 1o JUCUUIUIMHE BBICTABIISIFOTCS
oOyyaroniemMycs ¢ y4€TOM pe3yabTaToB TEKYLIEH U
MIPOMEKYTOYHOM aTTeCTalyHy.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTLUIMHOM,
c(hopMUPOBaHbI HA YPOBHE — «KXOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTECIIb
HO»

BeicraBnsercsa o0ydaromemMycsi, €ClId OH 3HaeT Ha
6a30BOM YPOBHE TE€OPETUUECKHI U MPAKTHUECKUI
Marepual, J0MyCKaeT OT/eIbHbIE OIIMOKYU P €ro
U3JI0KCHUM HA 3aHATUAX U B XOJI€ IIPOMEKYTOYHOU
aTTeCcTaluu.

OOyuyaroImuiicst UCIIBITHIBAET ONpeeIEHHbIE
3aTpyAHEHUS B IPUMEHEHNUN TEOPETUYECKUX
MIOJIOKEHUM NPU PEILIEHUH NPAKTUYECKUX 3a1a4
po¢eCCUOHAILHON HANPaBIEHHOCTH CTaHAapPTHOIO
YPOBHSI CIIO)KHOCTH, BJIaZieeT HEOOXOAMMBIMHU ISt
3TOro 6a30BBIMU HaBBIKAMM U TPUEMaMHU.
JIeMOHCTpUPYET 1OCTaTOYHBIN YPOBEHb 3HAHUS
HOPMAaTHBHBIX NTPABOBBIX AKTOB, yUeOHON JIUTEPATYpPHI
10 IUCLIUIUIMHE.

OneHka 1o AUCHUIUIMHE BBICTABIISIOTCS
o0y4aroieMycs ¢ yuéToM pe3ysbTaToB TeKyIeH n
IIPOMEKYTOYHOM aTTeCTALNH.

Komnerennum, 3akperyi€éHHble 3a JUCHMILINHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «IOCTAaTOYHBIN».

49-0/
F.FX

«HCYHOBJICTBOPUTE
JIBHO»

BricTaBnsiercs oOyuatroiemycs, €y OH He 3HaeT Ha
0a30BOM YPOBHE TEOPETUUCCKHUI M MPAKTHICCKUIN
Marepual, J0MyCKaeT rpyObie OITHMOKH P eTo
HN3JI0OKECHUHU Ha 3aHATUAX U B XO€ HpOMC)KyTO‘IHOffI
aTTECTALUU.
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Bbanabl/ Ouenka nmo Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
Hlkana AUCHMILINHE AMCHMILINHE
ECTS

OOyyaroImuiicst UCTIBITHIBAET CEPhEIHBIC 3aTPYIHEHUS
B IPUMECHEHUH TEOPETUYECKUX MTOJIOKEHUH ITPU
pEIICHIH MTPAKTUYECKHX 33/1a4 PO eCCUOHATEHON
HaIPAaBJIEHHOCTH CTaHAAPTHOIO YPOBHS CIOKHOCTH,
HE BJIaJIe€T HEOOXOIMMBIMHU ISl 3TOTO HABBIKAMH U
MPUEMAMU.

JleMoHCTpHUpYeT (pparMeHTapHbIC 3HAHUS
HOPMAaTHBHBIX [IPABOBBIX AKTOB, YUEOHOH JMTEpaTyphl
10 IUCLIMIUIMHE.

Onenka 1o JUCLMILIMHE BBICTABIISIIOTCS
oOyyaroniemMycs ¢ y4€TOM pe3yabTaToB TEKYLIEH U
IIPOMEKYTOYHOMN aTTeCTalUu.

KomnereHnuuu Ha ypoBHE «J1I0CTaTOYHBIIN»,
3aKpeIuIEHHbIE 3 TUCIMIIMHOMN, He chOPMUPOBaAHBHI.

5.3. OueHouHbIE CpeACcTBa (MaTepuabl) s TEKYILLEr0 KOHTPOJIS yCIIEBAEMOCTH,

HpOMe)KYTOLIHOf/i arrecraiuu 06yqa}01111/1xc;1 10 JUCLHUIIIINHE

IIpumepsl KelicoB

[Tpumepsl cuTvarmii JUist 00CYKICHMUS

Tema . Cmpamezuu ynpasneHus yeioee4eckumu pecypcamu

Curyanusi.
ITpumep 1.

AKIMOHEpPHOE 001EeCTBO «XIe00MPOIYKT»

AkunoHepHOe 00mecTBO «XJIeOOMPOAYKT» SBISETCA OJHUM M3 KPYMHEHIIHNX
KOM6I/IHaTOB 10 HpOI/I3BO,ZICTBy MYKH U KOM6I/IKOpMOB B peFI/IOHe. C Ha4YyaJIOM pI)IHO'-IHI)IX
pedopMm Ha KOMOMHATE, KaK ¥ Ha OONBIIMHCTBE POCCUMCKUX MPENNPHUITHIA, HAYAICsS PE3KUit
criazg 06’beMOB HpOI/I?,BO)ICTBa nu peanmaulm, BI)IBBaHHBIfI BO MHOT'OM HeyMeHI/IeM pa6OTaTL B
HOBBIX yCIOBUsAX. KomriekcHoe oOcienoBaHue OpraHU3allH, MPOBEICHHOE BHEITHUMHU
KOHCy.]'II)TaHTaMI/I, IIOKasaJlo, 4TO Ha KOM6I/IHaTe IIOYTHU ITOJTHOCTBIO OTCYTCTBOBaJ'II/I KaKue-
a00 3JIEMEHTHl COBPEMEHHBIX CHUCTEM YIMpaBICHHS, T.€. BHYTPEHHSS Cpella OpraHu3aluu
OKa3ajgach HEaJeKBaTHOW N3MEHUBILICHCS BHEIIHEHN Cpeie.

Y reHepaidbHOrO IUPEKTOpa OTCYTCTBOBaja KBaIU(DHUIIMPOBAHHAS YIIpaBICHYECKas
KOMaHda, U OH 6I>IJ'I BI)IHy)KJIeH BBIITOJIHATH MHOTHUC (i)YHKIII/II/I caMm. HpI/I 3TOM B AaHOHUMHBIX
COLIMOJIOTHYECKUX HCCIEIOBAHUSAX MPAKTHUYECKH BO BCeX OemaX BHUHUIM TeHEPaIbHOTO
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JMPEKTOpa, KOTOPBIA HE XOYET OTIaBaTh CBOIO BiacTh. OH B CBOIO OYepelb YTBEP)KAALT, YTO
TOTOB K JICICTMPOBAHMIO IOJHOMOYMI, TOJBKO BOT HHMKTO HE MOXKET PELIaTh BOIPOCHI
kBauuuupoBaHHo. [lpu 3ToM B akiuoHepHOM o00mIecTBE «XJIEOOMPOAYKT OTCYTCTBYET
KOMIUIEKCHOE€ ~ OOydYeHHE  YIPABJICHYECKOTO  MEPCOHANa, OTCYTCTBYIOT  JIOJDKHOCTH
KOMMEPYECKOTO JTUPEKTOpa, JUPEKTOpa IO IPOM3BOJACTBY, 3aKynkaMm, (DUHAHCOBOTO
JIMPEKTOpA.

OcobeHHo cepbe3Hble MpOOJIEeMbl €CTb B OOJAaCTH YHPABJICHUS MEPCOHATIOM
OpraHu3alyK, a OTAeN KaJpOB BBIIOJNHICT TOJBKO TPAJULIUOHHBIE (YHKIHMH, 4YacTo
OrpaHu4MBasdACh 3aKJIHOYCHHUECM TPYAOBBIX JOTrOBOPOB, O(l)OpMJIeHI/ICM TPYAOBBIX KHHKCK,
AenonpousBoacTBoM. OTnen KaapoB akIMOHEpHOro oomectBa «XIeOONPOAYKT» HE
pa3BUBAaeT TaKHWe SIEMEHTH B paboTe C IEpCOHAIOM Kak MOAOOp IMepcoHaja, ajamTarys
HepcoHasa, OlEeHKa, mpodeccuoHanbHoe pasButue U Ap. OrcyTcTByerT dSddekTHBHAs
MOTHUBallUA IICPCOHATIA U ITOHUMAHUC €C HeO6XOI[I/IMOCTI/I. Cucrema CTUMYJIMPOBAHUA Tpyda
HE OTBEYACT COBPEMEHHBIM TPEOOBAHUSIM: IPH HAIWYUH Pa3paOOTaHHBIX HOPM TPyIa €CTh
npoOJieMbl B OpraHu3anud 3apabOTHOM IuiaThl. Pe3ynbraThl Tpyga HE YBSI3aHBI C
BO3HArpaXACHHEM, HE IPUMEHSIOTCS AU PepeHIINPOBAHHBIC CUCTEMBbI OILIATHI TPY/IA.

Hamuo ecte TUMWYHBIE MPOOJIEMBI YIPABICHHUS W OTCYTCTBHE YIPABICHYECKHX
HAaBBIKOB pPa0OThl B HOBBIX ycioBHsX. Ha komOuHare mpoOnembl B (HHAHCOBOM U
MAapKETUHI'OBOM CCKTOpPAX YIIPAaBJICHUS. OTCYTCTByeT YHOpaBJICHUC (1)I/IH3.HCOBI)IMI/I IIOTOKaMH U
3aTpaTaMy, HE MPOBOIWIINCH pPa3pabOTKa OKMKETa MO CTPYKTYPHBIM IOAPA3ICICHUSM,
aHaJIu3 PbIHKA, HpCIIHOLITeHI/If/'I KJIME€HTOB, IIOUCK HOBBIX HOKynaTCJIefI Hu T.II.

[Tpumep 2
MunucTepcTBO (PMHAHCOB

MunucrepctBo ¢uHancoB Poccuiickoii denepanym sBiseTcst GpeaepaibHbBIM OpraHOM
UCTIOJIHUTENIbHOU BracTH. DyHKIUM yrpaBieHHs IepcoHanoM B MuHHUcTepcTBe (prHAHCOB
Poccuiickoit  ®enepanun  ocymectsiasier OtTaen KagpoB IEHTPAJIbHOIO —ammapara |
rOCYIapCTBEHHOM CITyOBI.

B Mundune Poccum cymiectByer ueTkash periaMeHTalus KaJpOBBIX TEXHOJOTHUH,
3aukcupoBanHas B [lonoxenusx u [Ipukaszax Munuctepcrsa.

Vopasnenue mnepcoHasiom B MuHpune Poccun xapakrepusyeTcss ClIeayoLUMU
0COOCHHOCTSIMHU:

® 3aKOHOJATEJIbHO OIPENEIEH IPABOBOM CTAaTyC TOCYJAapCTBEHHBIX T'PAKIAHCKUX
CIIy)KallluX, HUX OCHOBHBbIE NpaBa U OOS3aHHOCTH, a TaKXe 3alpeTbl W OrpaHUYEHUS,
CBSI3aHHBIE C OCTYIJICHUEM Ha I'PaXkJJaHCKYIO CIIYKOy U €€ MTPOXOKIECHHEM.

® TpaXJAHCKUE CIYy)Kalllue OCYIUECTBISAIOT CBOKO JCATEIBHOCTH HAa OCHOBE
JOJDKHOCTHOTO PErIaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBalIW(UKallMOHHBIE TpeOOBaHUS,
OpeabsaBIsieMble K 3aMelaeMON JIOJDKHOCTH, JOJDKHOCTHbIE OOS3aHHOCTH, IE€pEeYeHb
BOIIPOCOB, IO KOTOPBIM TPaXAAHCKUW CIy’KallMi BIIpaBE NPUHUMATh CAMOCTOSTEIbHBIC
pEIIeHNs, ¥ IIEpEUYEHb IrOCYIapCTBEHHBIX YCIIYT, OKa3bIBAEMbIX I'PaXKAaHaM U OpraHU3aLUsIM.

e B [eIIX 00ECeYeHUs CUCTEeMAaTUYECKON OLIEHKU TpyJa MpeayCMOTPEHO, YTO OAMH
pa3 B TpU rojia rpa)JIaHCKHUM CIyXallui JOJKEH MPOXOAUTDH aTTECTALIUIO.

® 3aKperuieHa O0s3aTeNbHOCTh  HANpPABICHHUS TPAXKIAHCKOTO  CIYyXKallero Ha
npodeccroHabHYIO NEPENOATrOTOBKY, MOBBIIEHNE KBAIM(DUKAIIMY UITH CTAXKUPOBKY HE peke
OJIHOT'O pa3a B TPU roja.

e JleHE)KHOE BO3HAIPaXXJICHUE I'OCYAAPCTBEHHOIO I'PAXKAAHCKOIO CIIYKALEro 3aBUCUT
OT KaTeropyu U TPYMIIbI 3aMeIIaeMOoi TpakJaHCKUM CITyXalllUM JOJDKHOCTH, CTaxKa (BBICTYTH
JeT), KJIAaCCHOTO YMHA, a TaKKe BKIIIOYAET HaJ0aBKMU 3a OCOOBIE YCIIOBHUS MPOXOXKJICHHS
CitykO0bl, 32 pabOTy CO CBEIACHUSIMH, COCTABIISIOIIUMHU FOCYAAPCTBEHHYIO TallHy U JIp.
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[Tpumep 3

Komnanwus {anon

[IpuHIMIIBI yIpaBIeHUS IEPCOHATIOM KOMIIAHUM «/[aHOH»:

1. HempepbIBHOE pa3BUTHE COTPYIHUKOB, TIO3BOJISAIONICE UM OBITh TOTOBBIMU K ITOCTOSSHHBIM

U3MCHEHHSIM.

2. ViydilleHHe pe3yJbTaToB JESATEILHOCTH 3a CYET BHEAPEHHS IPOrPaMMBbI Pa3BHUTHS
PYKOBOJUTEIICH.

3. Networking attitude — pa3BuTHe OpraHu3alMyd W HABBIKOB YCTAHOBJICHHS OTHOIICHHI

COTpYIHHUYECTBa U OOMEHa.

TecHoe B3auMozelicTBUE C paOOTHUKAMU, OTKPBITBIN TUAJIOL.

5. VYcraHoBieHHE TMOJIUTUKH BO3HATPAXKICHHS, KOTOpas MOTHBHPYET HAIIMX JIIOACH,
HOOUIPSET 32 UHAUBHUAYaAJIbHBIE U KOMAaHHbIE JOCTUKECHHUS.

6. Buenpenue nporpammsl «IlyTh «/lanon».

>

I'pynna «J/laHoH» CO3HATENBPHO NMPHUHUMAET IOBBIILIEHHBIE 00s3aTesIbCTBA B 00JaCTH
COLIMAIBHOM OTBETCTBEHHOCTU M CTABUT CBOEU LIEIBIO CO3/1aBaTh YHUKAJIbHBIE BO3MOKHOCTH
JUIs. MOTHBAaLlUM W DPAa3BUTUSA COTPYOHHMKOB BO BceM Mupe. IloaTomy MBI Mcnonb3yeM psij
nepenoBblx HR-TeXHONIOrMi, KOTOpBIE €OUHBI JUIS BCEX CTPAaH: B KOMIIAHMM JIEUCTBYET
OpoJyMaHHas KOMIIEHCAIlMOHHAs CHUCTeMa, Oas3upyloulascs Ha €IUHOM KilaccupuKaluu
JNOJDKHOCTEH  (FpedaupoBaHMM),  YCIEHNIHO  NPUMEHSETCS  CHCTeMa  yIpaBlICHUs
3G GEKTUBHOCTBI0O — OILIEHKA IEpCOHaja, IJIAHUPYETCsl Pa3BUTHE Kapbepbl COTPYIHMKOB,
paboTaeT U3BECTHBIA MEXKTYHAPOIHBII KOPIIOPATUBHBIN yHUBEpCUTET «/laHOH».

B «/laHOH» peryisipHO NPOBOIATCS HCCIEIOBaHUS KOPIOPAaTUBHOW KyJIbTypbl U
[ICHHOCTEH, ymoBiIeTBOpeHHOCTH coTpyauukoB (Danone People Survey). Ilocie ompoca
00s13aTeabHO (POPMUPYIOTCS Pa3HOOOPA3HbIE IO COCTaBy MPOEKTHBIE IPYIIbI I BHEIPEHUSA
yayumiennii. Kpome Toro, ™Mbl HM3yyaeMm, HACKOJIBKO CQOPMHPOBaHBI  KIIIOYEBBIE
YIPaBIECHYECKUE KOMIIETEHIINN Y HAllIUX COTPYIHUKOB C ITIOMOLIbI0 HHCTPYMEHTa «360°».

Kommnanusa «J/laHoH» onHa M3 MEpPBBIX HAa POCCUICKOM pBIHKE BHEApUIa TMOKYIO
cucreMy JIbrot — Benefit a la carte (o npuHuuIy «kagerepus»). CyTb IporpaMMbl COCTOUT
B TOM, YTO HAIlll COTPYIHUKH HMEIOT BO3MOXKHOCTb CaMOCTOSITENIbHO (hOpMHUPOBATH CBOM
couuanbHbli maket (puc. 1). Ha kaxoro uenoBeka BbIJIEISETCS ONpPENETICHHAs CyMMa JICHET,
U OH CaM pelIaeT, KaK €€ MOTPATUTh: MOMTHU B CIIOPTUBHBIN KIIy0, OmyiaTuTh 00yyeHHe AETeH,
OTIOXHYTh BMECTE C ceMbel, 0QOPMUTH CTPAXOBKY POJIHBIX U OJIM3KUX. ..

OcHoBHasl 3ajjaua — 00ecneyuTh ObIcTpopacTyIuii 6usHec «J{aHOH» COTpyIHUKaMH,
KOTOPBIE COOTBETCTBYIOT MHHOBALIMOHHOMY 1yXy KommnaHuu. [IoToMy 4TO €IMHCTBEHHOE, 4TO
MOJKET 3aTOPMO3UTH Hallle Pa3BUTHE, — JTO HEXBATKA «IIPABWIBHBIX» JItofel. HaM HyXHO HE
npocTo HaOpaTh UX, HO M OOyYUTb B KOPOTKHE CPOKH, IOMOYb aJalTHPOBATHCS K
KOPIOPATUBHOM KYJIBTYpE.

BTtopoe BaxHOE HanpaBIeHUE MOYKHO ONPEIEINTh KaK MOBBIILIEHUE OPTaHU3allMOHHON
3G (HEKTUBHOCTH — BHEAPEHUE U PA3BUTHE MPOCKTHON METOIOJIOTHH, COMIPOBOXKICHUE Oojee
JIECATKA CTPATETNYECKUX MPOEKTOB KOMITAHUH.

W, HakoHen, HamKMM TPETbUM  NPHOPUTETOM  SIBISETCS  COXPAHEHHE U
COBEpIICHCTBOBAHUE YHMKAJIBHOM KOPIOPAaTHBHOM KyJIbTYpbl, OCHOBAaHHOM Ha 4YETBIPEX
OCHOBHBIX MPUHIIUIIAX: TYMaHU3M, OJIM30CTh, OTKPBITOCTh, SHTY3Ha3M.

Bomnpoc: onpenenuts CTpareruio yrpasieHUs YEIO0BEYECKUMHU PECYPCAaMHU, €€ JOCTOMHCTBA U
HEJOCTaTK!
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Tema: Texnonozuu noobopa nepconana. Komnanus 1o npou3BOACTBY U IMPOAAXKE Yepes
areHTCKYIO CeThb NapproMepru U KOCMETUKH OTKpbLIa (puiunan B N-ckoit obnactu. [lepen
TUpeKTopoM ¢ruirana Obliia TOCTaBIeHa Y€TKas 3a7a4a — OpraHu30BaTh padoTy rumana u
yepe3 6 Mecs1eB BBINTH Ha YPOBEHB MPOAaK He MeHee 40 MUJITMOHOB pyOIIei.

[TepBbIM 71€7T0M HOBOSIBIICHHBIN TUPEKTOP MPOBET UCCIECIOBAHUE CPEIH areHTCTB 10 MOAO0PY
nepcoHasa 00NIacTH U 3aKIIFOUMII C OIHUM M3 HUX, UMEIOIIUM Hanbosiee NOI0KUTEIbHYTO
pemnyTaluio B ropojie, A0roBop Ha nouck 60 areHToB 10 Mpojaxam.

ATEHTCTBO MPOBEJIO PAbOTY CPEAU COUCKATENeH OMpkKU TpyJa U 4epe3 Mecsll IPeACTaBUIO0
nupekropy 70 KaHAUATOB, 55 U3 KOTOPBIX AUPEKTOP OTOOpaAs B KAUYECTBE areHTOB 110
POJIAKaAM.

Jist oOydeHust areHToB ObLT MPHUIVIAIIEH CIICIUAIUCT 110 00yYSHHIO, CTOIMYHAS
3HaMEHMUTOCTb, KOTOPBIH B TeueHue 5 JHel 00ydas areHTOB HaBbIKaM IIPOJIaX, a CIIELUAIUCT

U3 [EHTPAILHOrO O(hrca 3HAHUIO MTPOAYKTOB JIMHEHKN KOMITAHUH.

B 370 Bpems nupekrop o3agaduiics IOMCKOM JOCTOMHOIO KaHAUIATa Ha JOJKHOCTh
3aMECTUTENS IUPEKTOpA MO MPOAAXKaM M pa3BUTUIO areHTCKoM ceT. Hamnyuium
KaH/IMJJaTOM TI0Ka3aJICcsl cOCe] 10 Jade, JaBHUM NpUsTeNb, ObIBIIMNA AUPEKTOP KPYITHOIO
3aBO/1a, CO CBA3SIMU B aJIMUHUCTpALMK 001acTH, KOTOPOMY OBbLIO ClI€TaHO IPEIOKEHUE.
Hanex bl Ha 3aMecTUTEIIS TOJTHOCTBIO ONPABJANIUCH YK€ Yepe3 Mecsll ero paboThl.
bnaronaps ero crapanusiM MarasuHbl TopoJia, COCTosIIIME Ha OanaHce 001acTH, 3aKyIUIH
IPOIYKIMIO KOMIIAHUM Ha CyMMY 4yTh MeHee 10 MuuinoHoB pyOueil. BoT Tonbko areHTckas
CeTh 3a 2 Mecslla CBOETo CyIlIeCTBOBAaHUS IpuHecia cymmy B pasmepe 470000 pyoneii. K
ToMy ke u3 50 areHToB K TOMY BPEMEHHU OCTaJ0Ch TOJIBKO 9, OCTalIbHbIE BEPHYIHUCH Ha OUPXKY
TpYZla WIK NEPELUIH Ha paboTy K KOHKypeHTaM.[upeKkTop ObLi1 BBIHYK/EH [IOBTOPHO
00paTUTbCA B areHTCTBO, KOTOPOE CHOBA 1M0100paiio eMy 50 areHToB, MOJIb3YysACh TEM XKe
uctouHnKoM. Y cHoBa B @uiinan ObUTH IPUTIIANICHB] 3HAMEHUTOCTD U3 CTOJIHIIBI U
CHELHAINCT U3 LIEHTPAJIbHOro oduca, a uepe3 Mecsl paboThl areHTOB M3 BTOPOro Habopa
OCTaJIOCh TOJBKO 5.

Mara3uHsl 60J1blIIe HUYEro He MOKYIalld, TOCKOJIBKY Y HUX IPOU30IIJIO0 3aTOBapUBaHUeE, U
JUPEKTOP OBLIT BBIHYKJIEH YBOJIUTH CBOETO 3aMECTHUTEJIS, IIOJHOCTHIO UCIIOPTUB C HUM
OTHOILIECHHUS, U JaKe MOTyMbIBAJI O POJaKe J1auu.

Uepes 6 mecs1eB AUPEKTOPA BbI3BAIN B LIEHTPAJIbHBIN 0(UC U, BHICIYIIAB €T0 00BSICHEHHS

OTHOCHTEJIBHO CJIOXKHOCTEN B paboTe, YBOJIWIM, a (PUITHall 3aKpbUIH KaK HETIePCIIEKTUBHBIH,
JIoMasi IIPY ITOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTBHI JI0 CUX MOp HE yILIU U3 N-CKoi
o0nacTH.

Bonpocuwi:
1. Kak Bsl gymaere, mouemy ObLT 3aKpBIT puinan?
2. IlpaBuibHO U OBLT BRIOpAH MCTOYHUK ISl IPUBIIEUeHUs areHToB? Kak Obl mocTymmmm
Bsl Ha MecTe qupekropa?
3. Tlowemy mupekTop ObLT BBIHYKACH YBOJUTH CBOETO 3aMECTHUTEIS?
Tema: Texnonoeuu ombopa nepconana

Curyauus

Kpynnast ToproBast kommnanust «Mopan», pacnoioxenHass B Cankr-IlerepOypre, B Mae
2002 rona nmpuHsiia peuieHre 06 oTkpbiTuu B ExarepunOypre cBoero ¢guimania, niaHupyeMblil
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000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIAHHWH. Bianenbibl W BhICIIEE
PYKOBOJCTBO «MopaHa» CIIpaBeIJIMBO MOJarajiy, 4YTo OAHUM U3 KIIFOUEBBIX (PaKTOPOB ycIexa
Ha PbIHKE SBISETCS BBHIOOP MEPBBIX JIKMI (uinana. Pemmnn HayaTh ¢ MOMCKAa PYKOBOIUTEIS
¢wimana. JIOJKHOCTh 10 YpOBHIO OTBETCTBEHHOCTH BIIOJIHE COIOCTAaBUMa € MO3MLMEH
TeHEPabHOTO JUpEKTopa ToJoBHOro oduca. Ilpeacrour ympaBnsTh (UHAHCOBBHIMHU
IOTOKAMH, HaJaKMBaTb OTHOLIEHMS C MECTHOW aJAMMHUCTpalMel, HapalmuBarb 00beM
nponax. B cBsa3u ¢ atum, Anekceit bunmbuH, reHepanbHbId JUPEKTOP KOMIaHUH «Mopany,

PELLIIII JINYHO 3aHAThCS 0A00POM CIIELUAINCTa Ha CTOJIb OTBETCTBEHHBIH MOCT.
OpHa U3 BenylIUX PEeKPYTUHIOBBIX KOMIIAaHWM IpeJcTaBuia Ha paccMoTpeHne «MopaHay»

CEMb KaHIUIATYDP,

KOTOpPBIC

no BceM (OpMallbHBIM MpPHU3HAKAM

COOTBCTCTBOBAJIN

TpeboBaHusM. THIaTenbHO MPOAHATM3UPOBAB AaHKETHI, bUIHMOWH TPHUIIIACHIT TSI TIEPBUYHOTO

CO6€CCI[OBaHI/I$I TpeEX HauooJiee INEPCICKTUBHBIX KaHIWJATOB.

ITerp SIHOBUY
CkupraHoB

Cepreii Bnagumuposuu
bepesun

T'ennaauit UBsanosuu
Mexenko

Ton poxxnenus: 1956

Ton poxxnenusi: 1970

T'on poxxnenus: 1964

O6pazoBanue: O6pazoBanue: ObpazoBanue: Kuesckuii
JleHuHrpaacKuin DKOHOMHUYECKHH (PaKyabTeT | HHCTUTYT COBETCKOW TOPTOBIIH
MOJUTUXHUYECKUN CIIbI'Y
WHCTUTYT

OnbIT paboOTHI:
PabGorai Ha 3aBozie B
ApXaHTenbCKe CMEHHBIM
MacTepoM, HadyaIbHUKOM
y4acTKa, Ha4aJlbHUKOM
MIPOU3BOJICTBA.

B 1993, xorna nena y
3aBoJIa MOILIH IJI0X0, YIIeI
paboTaTh B KOOIIEPATUB,
TOProBaJ MUPHIOTPEOOM U3
Typuun.

Uepes Tpu rojia COBMECTHO
C MapTHEPOM OTKPBLI 11X
10 KOITYEHHUIO PBIOHI, e1le
yepes /1Ba rojia OHU
3aKyIHIIN YITAaKOBOYHOE
o0opynoBaHue, OONIBIION
CKJIaJ] — XOJOAUIBHHK U
CTaJIu MPOJaBaTh CBOIO
MPOIYKITHIO HE TOJBKO
COCEIHUM Mara3uHam, HO U
o 00JacTH.

IIponas cBorO 10IH0
napTHepy, BEpHYJICS Ha
ponuny B [letepOypr.
Kynwit kBaptupy, nepeses
CEMbIO U Teleph UIIET
pabory.

OmnpIT paboOTHI:
ITo okoHYaHUM
yHHUBEpCUTETa paboTal B
TOJILKO YTO OTKPBIBIIEMCS
COBMECTHOM MPEANPUATUU
OyXrajaTepoMm.
Uepes rox neperen B
pacTyluryto pOCCUMCKYIO
TOPTOBYIO KOMITAHUIO HA
JIOJDKHOCTD 3aMECTHTEIISI
[JIaBHOTO OyXranrepa.
[Tocne oOyuenus 3a
TpaHuIel 3aHsT TOMIKHOCTh
(bMHAHCOBOTO JUPEKTOPA.
B 1998 rony nena 'y
KOMITAHUY TIOTILTH HEBAXHO,
u Cepreli nepeexai B
MockBy.
PaGoran B GaHke
HavyaJIbHUKOM KPEITUTHOTO
oTAena.
Pa6ora B 6aHke nokasanachk
bepe3nHy MOHOTOHHOM, U
yepes J1Ba To/la OH BEpPHYJICA
B [letepOypr.

OmnpIT paboOTHI:
PaGoran B MarasuHe
3aBEYIOIIUM CEKIUeH, 3aTeM
3aBenyromuM  kKade, TocIie
BO3IVIABIISJ TPECT CTOJNOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3aB.
CKJIaJIOM B HEOOJIBIION
TOProBo# Gupme, Ie uepe3
TOJl CTaJl KOMMEPYECKUM
nupexropoM. Eie yepes rox
nepenien B KPyIHYo
TOPTOBYIO GUPMY
PYKOBOZIUTENIEM
PETHOHAIBHOTO OT/eNa 110
poJIake 3aMOPOKEHHBIX
npoaykros. B 1998 rony cetsb
pacranack, peruoHaIbHbIE
MPOJIaXKU OCTAaHOBHIIUCK.
B cBs3u ¢ 3TUM neperiien B
KOMIIaHUIO-TIPOU3BOIUTEIH
MPOIYKTOB TIUTAHUS,
BO3MJIABJISUT TPYIIILY 110
npoakaM MacJI0KHPOBBIX
npoxykToB. Cuuraer
HACTOSIIIYIO padoTy
MaJIOTIPUBIIEKATEITLHOH C T.3.
MEPCIEKTHB KaPhEPHOTO
pocra.
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3amMeTKkHn ICHEpAJIbHOT'O JUPEKTOPA, CACIAHHBIC UM BO BpEMA CO6€C€I[OB3HHI>1:

ITerp AnoBuu CKUpTaHOB:
«Kpenkuii X0351iCTBEHHUK», BHUMATEIJIbHBIN, YMEET II0CTABUTh 3aJa4y U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreit Bnagumuposuyu bepesun:

[Tpou3BOAMT BIIEYATIICHNE YETIOBEKA C aMOUITUSAMHU, C JCTIOBBIMUA Ka4eCTBAMH, XOPOIIIO
pazoupatoierocs B puHaHCaX, UMEIOIIET0 OOIIUPHBIE CBsI3U B MOCKBE U YMEIOIIETO CTPOUTH
OTHOILEHUS C BIACTHIO.

I'ernanuii UBanoBny Mexxenko:
NmeeTt xopoliine J1e10Bble KaueCTBA, KOMMYHUKATUBHbBIC HABBIKW, YMEET HAUTH MOIXO K
C06€C€[[HI/IKy HpO?[BJI?[CT I/IHI/IIII/IaTI/IBy, CTpeMI/ITCSI K CaMOCTOATCIBHOCTH.

Bomnpocsr:
1. ChopmynupyiiTe TOCTOMHCTBA U HEJOCTATKH KAXKIOTO KaHIU1aTa
2.Kaxo#t kanauaat qoimkeH ObITh BoiOpaH? OO0OCHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITC CBOI BapUAHT TCXHOJIOI'HH 0T60pa KaHIuaaToOB.

Tema: Texnonocus adanmauuu nepcoraiua

Curyauus

Onmner B. 0bu1 IpuHAT Ha paboTy B KomnaHuio «M...» B oTaend, koTopbiM pykoBoaui [lerp K.
Ha npornoit pabote y Onera Obl1 aBTOPUTAPHBINA PYKOBOAUTENb, KOTOPBINA BCETIa CTPEMUIICS
OBITH B Kypce BCEX JIeT B OT/IeNIe, U JTI000€e JIEUCTBUE JOIKHO ObUIO OBITH C HUM COTJIACOBAHO.
[ToaTomy ¢ mepBbIX aHEH paboTel Oner moBen ceds OueHb aKTHUBHO, CTapajicsl MPOU3BECTH
BIIEUATJICHWE Ha KOJUIET M, OCOOEHHO, Ha CBOETO HEMOCPEICTBEHHOTO pykoBomuTens. OH
nocTosTHHO TpucTtaBan k IleTtpy ¢ paccrmpocamu. be3 ero cormacus oH HE MOT TMPHUHATH HU
OIHO perieHue.
VY Ilerpa Obu1 APYTOIi CTHIIb PYKOBOJACTBA, OH LIETUKOM TOJarajics Ha KBaTU(PUKAIIUIO CBOUX
MOJJYMHECHHBIX M JIOBEPSJ MM pPElIaTh BOMPOCHI CaMOCTOSATENBbHO. [loaTOMy depe3 kakoe-To
BpEMsI OH CTal 3JUTHCS Ha MOCTOSHHBIE BOMpOoChl Onera u OJHAXKIbl B MOBBIIMIEHHOM TOHE
BBIpAa3WJI CBOE HEIOBOJLCTBO. Korma ke Oier mMmomeITancss MNPOSBUTh WHUITMATHBY U
MPEIOKIIT HOBOE PEIIEHUE MOCTaBIeHHOH 3anauu, [leTp nuis oTmaxHyscs, ckazaB: «Mbl
Tak He nenaeM...». Oier ObUl OOMIKEH ITOJOOHBIM OTHOIIEHHEM M HAIMcall 3asABIEHHE 00
yxozne. Iletp ymuBuics u, obcynuB 3Ty cutyanuio ¢ Onerom, yOenua €ro He CHEUIUTh C
yBoJbHEHUEM. [0 ero MHEeHHUI0, HEOOXOMMO BO3HUKIIYIO TIPOOJIeMy perarh COBMECTHBIMU
ycunusamu. J{s atoro o obOparuics k Ceernane E., MeHemkepy Mo NMepcoHaNy, U TMOMPOCHIT
MOMOYb BBIACHUTh WM YCTPAaHWTh NPHYUHY HEJIOMOHUMAHHUS, KOTOPOE BO3HHUKIO MEXKIY
pyKoBoAHTENEM U moauyuHeHHbIM. Kak moctynuTh CBeT/IaHe B TaHHOUN cUTyauu?

Bomnpocsr:
1. Yro HeoOxomuMo NUpeaNpUHATH, yTOOBl anantanus Oiera B KOJJIEKTUBE U K CTUIIIO

pykoBojcTBa [lerpa npomuuta ycnemso?
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2. Kakue pexomMeHAalMd MOXHO JaTh [leTpy OTHOCHUTENBHO €ro TIOBEACHMS, Kak
PYKOBOJUTEIISA?
3. Kak MOXHO yCTpaHUTh BO3HHKILIEE HEIONOHUMAHUE MEXIY PYKOBOAUTEIEM U

MMOAYNHEHHBIM?

Tema: Texunonocus oyenku nepcorana

Cutyanus

Oo0ecrieueHre KadyecTBa Bcerga ObUIO MpoOieMON HOMep OAMH Juis Kommanuu Ford.
Ananmusupys neicTByronyto Ha Ford cuctemy obecrieueHus KadecTBa, €ro UCIOJIHUTEIbHbIN
mupekrop William Scherkenbach, oTBercTBeHHBIN 32 peann3aluio 3TOH CUCTEMBI, MIPUIIET K
HeOoXKuAaHHOMY BbIBoAy. OH ckazam: «Ilo MoeMmMy MHEHHIO, CHUCTeMa OLICHKH pabOThI
IepcoHaja €ecTb caMoe OOJNIbIIoe MPEMATCTBHE JUIsl  YJIydlleHduss paldoThl  J0OOH
opranu3zanun». BoT kak oH OOBSICHUII 3TO YTBEPKICHHE.

» OueHka KaXJ0To padOTHHKA M JOCTH)KEHUS UM KOHKPETHBIX HHIUBHUIYaJTbHBIX 33734
MOKET HE CIOCOOCTBOBAThH YCHENIHOW paboTe opraHuzanuu B mnenoM. OHa MoapbiBaeT
KOMaH/IHbIN JyX.

= HexoTopple OpraHu3aldiyd YCTaHABIMBAIOT JJIs OICHKM [EpcoHala CTaHJapThl
WCTIOJIHEHUS. A Takas OIIEHKa MOXET CHOCOOCTBOBATH MOOIIPEHHUIO MOCPEICTBEHHOMN
paboTHI.

® BOJIBIIMHCTBO CUCTEM OLIEHKH MMEIOT MHOKECTBO KaTeropui u rpajgauuii. Hanpumep, no
uTOraM padoThl COTPYAHMK MOXET IIOMagarb B KATETOPUU: «CPEAHHH YpOBEHBb
WCTIOJTHEHUS», «HUKE CPEIHETr0», «BBIIIE CPEIHEr0», «BBINAIOMINECS AOCTHKCHUS» U
ap. paOOTHUKM OOBIYHO CTpPEMSTCS TOJIY4YUTh Haubolee BBICOKYIO OIICHKY,
MPONBUHYTHCS HAa CIENYIOIIUH YpPOBEHb, OCOOCHHO KOTAAa OTO MOAKPEIUICHO
JONOJTHUTENbHBIMA MaTepHalbHBIMU cTUMYNaMu. OJHAKO Ha caMoM jeje MX paboTa
MOXET OBITh M TaK BIIOJHE YIOBJIETBOPUTEIHHON, HEOOXOJMMOCTh €€ YIyYIIeHHS He
o0ycIioB/ieHa 0OBEKTUBHBIMU TPUYMHAMU U TOTPEOHOCTSAMU PhIHKA COBITA.

* PaOOTHUK MOXKET TIONYYUTh BBICOKYIO OIIEHKY, OJHAKO pEe3yJabTaTbl paboOTHl MOTYT
3aBUCETh HE CTOJIBKO OT JIMYHOTO BKJIAJa, CKOJBKO OT KauecTBa ChIPbS M MaTepHaJIOB,
pabotbr o0opynoBaHus. PaOOTHHKA MOTYT TIOXBaJIHUTh, XOTS OH ATOTO HE 3aCIYXKHJI, WIN
OOBUHHTD B TOM, YTO OT HEr0 HE 3aBUCEIIO.

* BOJBIIMHCTBO METOJIOB OIICHKH KOHIIEHTPUPYETCS Ha JIOCTH)KEHUH BBICOKMX PE3YIIbTATOB,
KOTOpbIE MOXKHO YBUJIETh U OLIEHUTh B JAHHOM Iepuojie. A dpe3MepHOe BHUMaHHE K
JTOCTH)KEHUIO TEKYIIMX PEe3ylIbTaTOB MOXKET NMPUBOAWTH K WTHOPUPOBAHHIO, a WHOTIA
Jake BCTyHarh B NPOTUBOpPEUHE C JOCTHXKEHHEM JIOJNTOCPOYHBIX IeJiel M 3ajad
Pa3BUTHS OpraHU3aINH.

Bormpocsr
1. MoxHO 5nu mpenoTBpaTUTh HETaTUBHBIE MOMEHTHI, CBS3aHHBIE C OIICHKOMN

nepcoHala. Eciu Ja, TO KaKMM 06pa30M?
2. Hpe)momee BAapHUAHT TEXHOJIOT'MH OLICHKHU IICPCOHAIA AJId }IaHHOﬁ KOMIIaHUU.

Tema . Texuonocuu l’lqub@CCUOHCUZbHOZO paseumusl nepcornala
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Curyanus

OO0yueHnueM mepcoHana B ceTd yHuBepcamoB (okono 600 COTpyIHHUKOB) 3aHUMAJIUCH
BCEI/Ia, HO OHO He ObLIO HEeHTpann30BaHHBIM. CKaXkeM, HOBBIM KacCUp MPOCTO paboTall psiioM
¢ Oosiee OMBITHBIM KaCCUPOM, KOTOPBIA eMy Bce U 00bsicHsu1. Ho B mocnenHue Tpu roga Mbl
OTKPBIBAEM II0 MMATHh HOBBIX MarasmHoOB. A KOTJa HauWHAEIlb MPUHUMATh Ha pa0doTy Jronel B
MacCOBOM KOJMYECTBE, TO Takas cucmema CTAaHOBHUTCS MPOCTO HEID(HEKTUBHOM.
Ceifuac Mbl 00y4yaeMm JBE TPYNIbI COTPYIHHKOB: PSJIOBBIX CHEIHAIMCTOB (IIPOAABIIOB) U
aIMUHHUCTPATUBHBIX PAOOTHHUKOB (CTapIIMX aAMHHHCTPATOPOB, CMEHHBIX aJIMUHUCTPATOPOB
Y CTapUIMX IIPO/IaBLIOB-KaCCUPOB).

[IpoxaBipl o0yyaroTcsi y Hac Ha 0a3e CIeNMadbHOTO MarazuHa-TpeHaxepa (3TO OfHa U3
HAIIMX [ITaTHBIX TOPrOBBIX TOYEK), I7ie 00OPYIOBaH YUYEOHBIN KilacC. 3aHATUS MPOBOASTCS,
KaK TpaBWJIO, B HEOOJBIIUX Tpymmax W3 5-6 denmoBek B TeueHue Tpex aHed. Craxkepam
MPENOJAI0T TEOPUIO, a TIOTOM OHM TYT K€ B Mara3uHe MPOXOMAST MPAKTUKY MOJ TPUCMOTPOM
OTIBITHBIX MPOJABLIOB. ATTECTYET HOBHUUKOB YnpasieHue MPOAAXK: CHEIUAIUCTHI OLEHUBAIOT
WX 3HAHWSA W HABBIKM W JICNAIOT BBIBOJ, CMOTYT JH OHH paboTarb CaMOCTOSTEIBHO.

AJIMUHUCTPATUBHOE 3BEHO YUUTCS MO JPYroi mporpamme. MeHemkepbl Ha3HAYAIOTCS B
OCHOBHOM M3 YHCJIa YXE€ OIBITHBIX COTPYIHHKOB: XOpOIIO 3apeKOMEHIOBaBIIMHA ceOs
MPO/IaBell MEPEBOIUTCS HA IOJDKHOCTh CTapIIEro KacCupa, CTapliuii KacCHp — Ha JOKHOCTh
CMEHHOI0 aJIMUHUCTpaTopa U T. A. B aToM citydyae o0yueHre NPOMCXOINT, KaK MpaBuio, HE B
MarasuHe-TpeHaxkepe, a Ha paboueM mecte. CTaKMpPOBKa B HOBOW JOJDKHOCTH JUIMTCS JIBE
HE/lenu, IIoCle 4YEero IPOBOAUTCS aTTeCTallMs, MO pe3yabraraM KOTOPOH COTPYIHUK
yTBepKAaeTcs (WM He YTBEPHKIAeTCs) B HOBOM JIOJDKHOCTH.

Ho npocnymiate TeopeTnyeckue JEKIUU BpeMsi OT BPEMEHH Mbl PEKOMEHAYEM U MHOTHUM
HAIIUM CTapbIM pabOTHUKaM. Bce aJMUHUCTpaTHUBHBIE CIyXKalllMe y HAC ydarcs MO OIHOMN
nporpamMme, HECMOTPS Ha TO, UTO Y HUX pa3Hble 00s13aHHOCTU. MBI CrieluaabHO UX TOTOBUM
M0 BCEM HampaBleHUSM, 4TOObI B KOMIIAaHMM OblIa B3auMo3aMmeHsieMocTb. [lpu Haiem
KOMITAKTHOM IITaTHOM pAacClMCaHUU 3TO OYEeHb BaxHO. PoTamus mnepcoHana y Hac
OCYLIECTBIIAETCS MOCTOSIHHO.

K HaM moCTOSIHHO MOCTYMAIOT NMPEAJIOKEHUSI TIO TIPOBEICHUIO PA3TUYHBIX TPEHUHTOB, MBI
UX pacCMaTpUBaeM, U3ydaeM, HO ITOKa HU HA YeM HE OCTaHOBWJIKCH.

Bce Bompockl, cBsi3aHHBIE ¢ 00OyYeHHEM B KOMIAHUU, KypUPYET T€HEPATbHBIA TUPEKTOP.
OH HaxoIUTCS B IOCTOSTHHOM KOHTAKTe C OTIENIOM KaJpOB, KOTOPBIM opraHuzyeT oOyueHue u
arrecranuio. CrienuanucTsl 0 NepCOHANly PETYJISPHO JOKIAIbIBAIOT JUPEKTOPY OOCTaHOBKY.
Bce 3arparel Ha oOyueHue MbI TpeqycMarpuBaeM B (oHAe oruiathl Tpyaa. Ha OGromxkeT 770,
KOHEYHO, OIpeieJIeHHasi Harpy3Ka, HO OHa ce0sl OIpaB/IbIBACT.

Bomnpocsr:

1. Kakue metonbl 00ydeHuUs IepcoHalIa 1eecoo0pa3Ho UCTIOIb30BaTh?
2. Kak ocymectsisiercs oleHka 3(h(h)eKTUBHOCTH 00y4eHus epcoHana’?

Tema . Texnonoeuu ynpagnenusi Kapbepou nepconald

Cutyanus

Brl paboTtaeTe B KpyIHOW, JMHAMUYHO Pa3BUBAIOLICICS KOMIIAHUU MEHEHKEPOM TI0
nepconanry. Komnanus cymectByeT 6osee IByX JieT. B CBA3M ¢ TWHAMHUKOW CBOETO Pa3BUTHUS
KOMITaHUSI TIOCTOSHHO CTaBUT Tiepel COTPYAHUKAMH BCE HOBBIE W Ooliee CIIOXKHBIE
npodecCHoHaANBHBIE 337]a4d, YTO MO3BOJISIET UM B KOPOTKHE CPOKH CYIIECTBEHHO TOBBICUTH
CBOM MpodeccroHaIbHBIA YPOBEHb.
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Y COTpPYIZHHKOB €CThb BO3MOXHOCTb U KapbepHOrO pa3BuTUsA. bu3Hec KoMIIaHUH
creun(uyeH, Hy KHbI JIFOIU, XOPOILIO 3HAoIe ero. PykoBoACTBO KOMIAHMM HPEANOYUTAET
BBIJIBUTaTh HA MEHEKEPCKUE TO3ULUHU YK€ paboTalomuX COTPYJHUKOB, HEXENH OpaTh Ha
9TH MO3HULIHAHU JIOAEN «CO CTOPOHBDY.

Heckonbko mecsneB Ha3zal B KOMIIAHUM YK€ IPOM30IUIO HECKOJIBKO IEPEMELICHUN:
PYKOBOIUTENSAMH OT/EJNOB ObUIM Ha3HA4Y€Hbl KBAaIM(ULUUPOBAHHbIE B CBOEH MpeIMETHOM
00JIaCTH COTPYAHUKH, KOTOpBIE XOpOLIO ce0sl 3apeKOMEHIOBAlM  3a BpeMs paboThl B
xomnanuu. ITocne ux nepexona nosBUIICA LEIbIH P IPoOIeM: CTaal HAPYLIAThCs CPOKH IO
TEKyIIUM 3aJadaM OTJela, CYIIECTBEHHO CHU3MINMCH II0Ka3areld paldoThbl, IPOM3OLLIO
HECKOJIBKO KOH()IMKTOB C MapTHEPAMH, COTPYIHHKH OTJENIOB CTaJIM JIOMO3[HA 3aCHKUBAThCA
Ha paboTe, HECKOIBKO JaXe MOLyMbIBAIOT 00 YBOJIbHEHHH.

Bbl cunrtaere, uTo He0OX0AUMO pa3zpaboTaTh CUCTEMY PAOOTHI C KaJpOBBIM PE3EPBOM,
TaK Kak JTO IEPBBbIM, HO HE MOCIEIHUN Clydall IEepeBOJa COTPYAHUKOB C IOBBIIICHUEM B
JIOJDKHOCTU. Y Bac €CTh CIHMCOK JIIOZIEH, KOTOPBIX B CKOPOM OyaylleM OXXHJAaeT MOA0OHBIH
nepexon, ¥ paboTy ¢ HUMHU HYXKHO HAYMHATh YXKe ceifuac, 4ToObl OHH HE CTOJKHYIIUCH C TEMHU
e MpobIeMaMu, KOTOpble BO3HUKIIU B pe3ysibTaTe COCTOSBLIETOCs IepeBoa.

Bompocsr

1.CopmynupyiiTe MpUUMHBI BOSHUKILIMX TIPOOIIEM.

2. Kak BBl ormpenenuTe, Kakue HaBBIKA HEOOXOMMO pa3BUBATh?

3. U3 xakux 6J0KOB OyJeT COCTOATH Ballla Iporpamma o padore ¢ KaJpoBbIM pe3epBoM?
4. Kakum 00pa3om BbI OyzieTe BHEAPATH MPOrpaMMy IO paboTe ¢ KaJAPOBBIM PE3EPBOM B
Bauie Kommanun?

Tema: MOI’I’IMGCZI/;ME u cmumyiupoearnue nepcoranla 6 opeanusayuu

Curyarnus

B mpousBonctBenHoit kommnanuu «K...» ObLT mpoBeneH ompoc cpeau pabOTHUKOB
MIPOU3BOICTBEHHOTO ¥ MHXKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C IEIbI0 BBISICHUTh, C KAKUMU
npobiieMaMy OHM CTAKMBAIOTCS M YTO XOTeIH Obl U3MEHUTH B cBoel pabdorte. Korna monBenu
UTOTH, O0OHAPYXUIH, 9T0 20 TIPOIEHTOB OMPOIICHHBIX HEIOBOJIBHBI pa3MEPOM OTLUIATHI TPY/A;
30 mpo1eHTOB OBLTM HE COMIACHBI C TEM, KaKk OPraHU30BaHO PElIeHUE OOILIUX BOMPOCOB B
ornenax, u 50 MpPOIEHTOB PECHOHICHTOB O0O3HAYWIM T€ IYHKTHI B OIPOCHHKE, KOTOPHIC
yKa3bIBaJIM Ha HU3KYIO 3aMHTEPECOBAaHHOCTH B padoTe.

Ha ouepennom comemianuu, oOCykjasi pe3yabTaThl OMpPOCa, T€HEPATbHBIN JUPEKTOP
MPEUIOKII PEIINTh 33Jady ¢ MOTHBAIMEH MepcoHana OOUIMMHU CHUJIaMH BCEX COTPYIHHKOB
otnena nepconana. [Ipu 3Tom raBHOEe TpeOOBaHUE 3aKIIOYATIOCHh B TOM, YTOOBI peann3alius
MpeIoKeHN I He TpeboBasa OONBIINX MaTepUaTbHBIX 3aTpar.

Menemxkep no orjiate 1 MOTHBalMK nepcoHana Ceemnana K. BbIcka3zaia MHEHUE, YTO
JTYYIIMA BBIXOA U3 3TOM CUTYaIlUW 3aKJIIOYAETCS B TOM, YTOOBI BBECTH KaK MOXKHO OOIBIIE
Mep HakazaHus. B oTBeT Ha »TO MeHemkep mo aganrtaiuu BanentuHa M. oTBeTHsa, YTO
MIEPCOHAN HYK/IaeTCs B MOOLIPEHUH U Jy4llle paboTaet, ecliu TPyl Bo3HArpaxaarh. YToObl He
yCyryOmsiTh pa3HOTIACHS, TEHEPATBHBIA TUPEKTOP PACTIOPSIWICS: KaKJIOW W3 HUX BHECTH
CBOM TMPEATIOXKEeHHs B Ommkaiiime Bpems. Uepes /1Ba AHs OH MOIYYHII BA COOOIICHMS.

Om Ceemnanwvl K., menedsicepa no oniame u MOMuUBAYUU NEPCOHANA.:
«Pa3BuBas NpeqIOoKEHHYIO paHee HJE0 M C LEIbI0 AKOHOMHUHU 3arpaT Ha MOTHBALIMIO
nepcoHana, mpemiararo yupenuth ‘Kybok mepBeHcTBa — HaobOopotT”. s 3TOro HYXHO
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KyIUTh KyOOK, BBITpaBHpOBaTh Ha HeM Haanuch “Camblii xymamuil corpynHuk!”. Bymem
CTaBMUTb €r0 Ha CTOJ TOMY, Y KOTo 3a Mecsll OyqyT Hauxyauue nokasarenu padotsl. [lonarato,
YTO 3TO TMOCIYXUT XOPOIIMM CTHUMYyJIoM i BceX. COTpymHUKM W30 BceX cui OymyT
cTaparbCs HE MOJIYYUTh €ro Ha CBOM CTOJI M OyIyT MOTMBHPOBAaHBI Ha XOpOIIEe, HET, Jaxe
OTJIINYHOE BBHIIIOJHEHNE CBOMX JOJDKHOCTHBIX 00S3aHHOCTE.
Om Banenmunvt M., menedicepa no adanmayuu nepcoHana.:
«CuuTaro, 4To IepcoHall HYKHO XBaJMUTh, a HE pyrarb. [loaTomy mpeanarairo opraHu3oBarh
JIOCKy IIouYeTa, Kak B cTapble A00pble BpeMeHa. Peanuzanus sToil uaen He norpelyer
OONBIINX pacxXoloB, HO JJs HAIIMX MPOU3BOJCTBEHHHUKOB 3TO OyAeT TO 4YTO HAI0 —
nyOJIMYHOE TPU3HAHUE BCETIa IPUSATHOM.

[Ipennoxenust NoKa3anuch IUPEKTOPY CIMIIKOM IPOCTBIMM, U OH 33JyMajics O TOM,
KaKyr OOLIYIO MJIEI0 33/1aTh MEHEDKEPAM O XapaKTepe MOTHBALIMH, a TAKKE KOMY IOPYUYHTh
ee pa3padarbIBaTh U PEaTU30BHIBATE.

Bonpocsr:

1.Kakue maru Hy»HO MPEAIPUHATE, YTOOBI BEIOPATH OJTHO M3 MOCTYHBIINX
NPEJITOKEHUM;
2. KoMy mopy4uTth pa3paboTKy U peai3alinio MPorpaMMbl HEMaTEPHATLHOTO
CTUMYJIMPOBAHUS;
1. Kak npoBepuTh Ka4eCTBO MPOTPAMMbI HEMATEPUATIBHOTO CTUMYJIUPOBAHUSI.

Tema: Texuonocuu YBOJIbHEHUsl nepCcorala

Curyauus

OObiuHass KoOMMeEpueckash KOMIIaHUsS, HE MaJieHbkas W He Oosbimas, cdepa
NeSITeIbHOCTH..., @ TOYHEEe TO, pPaJd Yero KOMIIAaHUS CYIIECTBYET U pabOTaeT, 3a4acTylo
NPEJCTaBISIeTCd COTPYIHUKAM YEeM-TO OTHAJIEHHbIM, mouTu 3¢demepHbIM. [opasgo Ommke
BOCIIPUATHE CBOMX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTe. Jla M yacTo JM 3arHaHHBINA
HECKOHYAaEMO CpPOYHBIMHU JI€JaMU COTPYIHUK pPa3MBIIUISIET O CBOEH poiaud B OOJIBIIOM
OpraHMU3Me L1eJI0M KOMITaHUU ?

Crnyuaercsi, 4YTO Jake T€HEepaJbHbIM AUPEKTOp MOXKET BIACTh B TAaKOE COCTOSHUE IMOTEPU
BUJICHBS 1IEJIOTO JIECA 32 OTACIIBHBIMU JIEPEBbSIMHU.

Kak pa3 B Takoi MOMEHT TreHepalbHbBId JupekTop Hukura moHsm, 49to ocTpo
HY)KJAeTCsl B IIOMOIIHUKE. Yepe3 HEKOTOpoe BpeMsl Ha JOJDKHOCTh JUPEKTOpA HapaBICHUS
ObLT MPUHAT KBATU(PUIMPOBAHHBIN creuuanuct, Huxomai, KOTOphI HpOU3BEN XOopollee
BIIEUaTJIeHWEe Ha co0ecel0oBaHNHU, MOJAPOOHO paccka3aB O CBOUX JOCTHIKEHHSIX Ha MPOLUION
pabote, ombITe Ha PYKOBOASAIIEH AOKHOCTH. TpyaOBOHM CTaX MOKa3blBaj, YTO C MECTa Ha
MECTO OH He Oeray, NMpUYeM IOCIEAHUM MECTOM paboThl Obla M3BECTHas KoMmaHus. B
o0miem, Mo BCeM 3apaHee MPOIyMaHHBIM (OPMAJIbHBIM NMPU3HAKAM CIEUATHCT HEIIOXOM.
3aBaJibl 1€ HaJ10 CPOYHO pa30MpaTh U CMbICIA TAHYTh AaJbIlIe C BHIOOPOM HET.

B nogunHeHnne HOBOro AupekTropa HarpanieHus Hukomnas ObLIM OTBEIEHBI HECKOIBKO
pykoBoauTenei npoekToB. Kak pa3 mpsiMoe B3aMMOIENHCTBUE C PYKOBOAUTEISIMU NIPOEKTOB U
COCTABIIAJIO CAaMO€ 3aTPaTHOE 3aHATHE MeHepajJbHOro Jupekropa HUKUTHI, mpu 3TOM apyrue
HaIpaBJIEHUs CTPAAAId OT HEAOCTAaTKa BHUMAHHUS C €70 CTOPOHBI.

Hukonato ObLIO THOpPYyYEeHO KOOPIMHUPOBATH pabOTy pPYKOBOAWUTENEH MMPOEKTOB:
UCTIPaBUTh CJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJIb 3a KayecTBOM, TO €CThb, IO CYTH,
MEPEJIOKUTh HAa CBOM IUIeYM YacThb 3a00T Hukuthl. PykoBonuTenu mpoeKkToB y»Ke JOBOJBHO
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IPOJIOJDKUTENIEHOE BpeMsi paboTany B OpraHu3alMd M ObUIM Ha XOpOLIEM CUeTy Yy
reHepaibHOro aupekropa. Termepbr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
HukonaeMm u yxe He o0maicsi ¢ pyKOBOAUTENISAMHU MPOEKTOB, KaK 3TO Jenan npexiae. Hukura
HECKOJIbKO MECSIEB TIIATeNbHO HAOIONA 3a KaxabM maroM Hukonas, noapobHo 060 Bcem
paccrpammBai 1 ObUT JOBOJICH HOBBIM AUPEKTOPOM HAIPABICHUSI.

[To mpoiecTBUU HEKOTOPOro BpeMEHH, Korja paboTa, HAKOHEL, BOLUIA B OIpeIeIeHHBIN
MOCTOSTHHBINA puTM, HuKkonait cran ceroBarh Ha pabOTy OAHOTO U3 PYKOBOAMTEICH MPOCKTOB.
[Tozxe mepelen K OTKPBITHIM Kajio0am, a CITyCTs elie HEMHOTO BPEMEHHU U BOBCE MPEIJIOKUIT
B35Th Ha €r0 MECTO JAPYroro 4eioBeka, koroporo Hukomait 3HaeT mo mpexkHed paboTe Kak
ONBITHOTO U OTBETCTBEHHOTO.

Hukura Obul yaMBIeH TeM, Kak OBICTPO MOTYT HM3MEHUThCS soau. OH pemmi
IIOTOBOPUTH JINYHO C ITUM PYKOBOJIUTEIEM MTPOEKTA — AJIEKCaHIPOM. AJIEKCAHIp yTBEPKIal,
yro Huxomnaii, sk00bl, K HEMY OTHOCHUTCS NPEIB3ATO, (PAKTUUECKH, MPUIUPACTCS HA ITyCTOM
MECTE, CTaBUT €My B BUHY JIaXe TO, HA YTO AJIEKCaHAp KaK pyKOBOAUTENb IPOECKTA HE UMEET
BITUSTHUA.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBaics BHIBOA, YTO C €T0
€111€ HEKOIJIa XOPOILLIUM PYKOBOAUTEIIEM MPOEKTa AJIEKCaHPOM UTO-TO IIPOU30LLIO, U OH CTaJ
paboTaTh XyxKe.

B KoHIIE KOHIIOB, I€HEpalbHbIH AUPEKTOP CTall CKIOHSATHCS K PEUICHUIO YBOJIUTH
AunekcaHnipa.

Ho xorna Hukura 3amymarncs, Kak MOJg0NTH K YBOJIbHEHUIO PYKOBOAUTENS IIPOEKTA, TO
OKa3aJicsd B 3aMELIaTeIbCTBE.

Bot Tak npocTo no3Barb U NONPOCUTH YHUTH 110 COOCTBEHHOMY KEJIaHUIO, HU C TOTO HU
C CEero, HUYEero XOpoILEero He CyJIUJI0 — MOUAYT CIyXH B KOJJIEKTHUBE, 4TO, I€CKaTh, AUPEKTOP
MOJKET B3ATh U YBOJMTH 0€30 BCSIKOM IMPUUYMHBI JHOOOr0 COTPYIHUKA — a 3TO, KOHEYHO, HE B
JY4IIyH CTOPOHY CKa)KeTCsl Ha KaueCTBE TpyAa.

[lo nmpennoxenuto Hukonas pemieHo ObUIO MPOBECTH aTTECTALUIO PYKOBOAUTENS
IIpOeKTa AJIEKCaH/pa Ha COOTBETCTBUE 3aHUMAEMOM OJDKHOCTH, HA KOTOPOH KOJUIETMAJIBHO
pPEeLINTh BOMPOC OCTABUTh €0 WM YBOJIUTH. [l 3TOH Lienu Jaxke ObUIO MOPYYEHO IOpUCTaM
NOATOTOBUTh TOJOXKEHHE 00 arrecTalui pabOTHUKOB Ha COOTBETCTBUE 3aHMMaeMOMN
nomkHoctu. Ilocne Obul cocTaBiieH NpUKa3 O MPOBEICHMM aTTeCTalluM, Ha3HauyeHa Jara,
oObsiBNIeHa arTecTalMoHHas Komuccus. C mpukazoM Ajsiekcanip ObLI O3HAKOMJIEH IOJ
POCHHC.

B HasHaueHHy0 nary AJIeKCaHIp MPEACTal NEpe] YiIeHaMH KOMHCCHH, B KOTOPYIO
Bomen Hukura, Huxomail, cekperapp u miaBHbIA Oyxrantep. Bompocsl 3amaBai TOJIBKO
Hukonaii, cekperaps odopmisiia JTUCTBI, TOATOTOBICHHBIE IOpUCTaMu, HUKWUTA U TIIaBHBII
Oyxranatrep MHpOCTO CIyHIadu. AJIEKCaHAp OTBeYaJl Ha BOMPOCHl, KaK CUUTAI HYXHBIM.
Beyepom emy mnpuHecaM Ha O3HAKOMJICHME IIpPUKa3 Ha €ro yBOJBHEHHE IO PELICHHUIO
KOMHCCUU II0 MPUYMHE HECOOTBETCTBUSA 3aHMMAeMOW JOJDKHOCTH. BceM coTpyaHHKawm,
KOTOpBIE TaK WJIM MHa4Ye ObLIM B Kypce NMPOUCXOMISIIET0, TOXKE CKa3ajH, YTO BBIACHUIIOCH, K
00JIBIIOMY YIUBJICHHUIO M COXKAJIEHUIO BCEX, UTO AJIEKCAaHJp HE COOTBETCTBYET 3aHMMAeMOI
JOJDKHOCTH, M 9TOT BBIBOJ C/EJaH HE KEM-TO €JUHOJIMYHO, a MOATBEPXKIEH Komuccuen. Ha
MecTo AJleKCaHpa BbIIIET COTPYIHUK, KOTOPOTO TaK TOpsSY0 pEKOMEHA0Bal HOBBIN AUPEKTOP
HarpaBJIeHUSI.

Anexcanzp ObUT MOPaXKEH U OLIapalleH YBOJIbHEHHEM, 0COOEHHO 3alIUChIO B TPYIOBOM
KHWJKKE: «TPYJOBOM JOroBOp pacTOprHyT Ha ocHoBaHuu 1.3 4.l crt.81 TK P® B cBs3u c
HECOOTBETCTBUEM 3aHHMAeMOM JIOJDKHOCTH WJIM BBINOJNHSEMOW paboTe BCIENCTBHE
HEJIOCTAaTOYHOM KBalu(UKaIMK, TOATBEPKIACHHON pe3ynbTaramu artectauuu». OH HE MOr
cebe Mpe/ICTaBUTh, KaK ke eMy Telepb YCTPOUTHCS Ha padoTy, KTO K€ €ro BO3bMET C TaKUM
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KKIIETMOM).
Bomnpocsr:

1. Kax 651 Bbl nomornu resepanbHoMy nupektopy Hukure, eciin 651 OH 00paTuiics K BaMm
32 IOMOIIBIO B PEIIEHUH CIOKUBLIEHCS CUTyalnuu?

2. Kak 051 BbI oMoriu Asiekcanapy?

[IpuMepHBIe BOOPOCHI AT IPOMEKYTOUYHON aTTECTAlluU

1. Ponb u MecTo ynpaBieHus yIpaBieHUs 4eJI0BEYECKUMHU PECypcaMt B CHCTEME
yIIPaBJICHUS OpraHu3anuen

2. VYnpaBieHHE YeIOBEYECKUMH PECYypCaMu KaK cHCcTeMa

3. Mertonuka aynuTa 4yeJI0OBEYECKUX PECYPCOB B OpPraHU3aLUU

4. Kiaccudukanus 1 xapakTepUCTUKA CTPATErUil yIPaBIEHUS YeI0BEUYECKUMU

pecypcamu B OpraHU3ALMH

Knaccugukanus u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTHH 1MoJ100pa repcoHaa

Oranbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH 110100pa epcoHana

Knaccugukanus 1 xapakrepucTUKa COBpPEMEHHBIX TEXHOJIOTH 0TO0pa nepcoHasna

Oranbl pa3paboTKU ¥ BHEIPEHUsI TEXHOJIOTMH 0TOOpa nepcoHasia

© © N o O

Knaccudukanus u xapakTepucTiKa COBPEMEHHbBIX TEXHOJIOTHH afjanTaluy nepcoHaa

10. Dransl pa3paboTKH U BHEAPEHUS TEXHOJIOTUH aJJalTalluK IIepCoHaIa

11. Knaccudukaius 1 XxapakTepuCcTHKa COBPEMEHHbBIX TEXHOJIOTMH OLIEHKU TIepcoHaa

12. Dranbl pa3pabOTKH U BHEPEHUS TEXHOJIOTHH OIICHKH MEPCOHAa

13. TexHONOTHUS aTTeCTAIlUU TIEPCOHATIA

14. Knaccugukamus 1 XxapakTepucTUKa COBPEMEHHBIX TEOPUI MOTHUBAIM [TEPCOHATA

15. Knaccugukanus 1 xapakTepuCcTUKa COBPEMEHHBIX TEXHOJIOTHI CTUMYIUPOBAHUS
TPYAOBOM JNEATEIBHOCTH IEPCOHAA

16. Dranbl pa3pabOTKH U BHEPEHUS TEXHOJIOTHH CTUMYIUPOBAHHS TPYIOBOH
JESATENILHOCTH IIEpCOHAa

17. Knaccudukanus 1 XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHIA MPOopeCcCHOHATEHOTO
pa3BUTHSA NIEpCOHANTA

18. Dranbl pa3paboTKK U BHEAPEHUS TEXHOJIOTHUH MPO(HECCHOHATBHOTO Pa3BUTHS

nepcoHaina
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19. Knaccudukamus u xapakTepuCTHKa COBPEMEHHBIX TEXHOJOTUN yIPABICHUS Kapbepoit
nepcoHasna

20. Dranbl pa3pabOTKH U BHEIPECHUSI TEXHOJIOTHUHN YIIPABJICHUS Kapbepol MepcoHaa

21. Knaccudukaius u xapakTepruCcTHKa COBPEMEHHBIX TEXHOJIOTUH YBOJIBHEHUS
nepcoHana

22. Dranbl pa3pabOTKU U BHEAPEHUS] TEXHOJIOTUH YBOJIbHEHUS IIEpCOHAlIa

6. YueOHO-MeTouYecKOe U HHPOPMALIMOHHOE 0O0ecedeHue JUCIUIIMHBI

6.1. CiMCOK UCTOUHUKOB U JIUTEPATYPbI
HcTounuku
OCHOBHBIE UCTOYHUKH

HODMaTI/IBHI)IG IIPaBOBBIC aKThI

Konemumyyuonnvie akmul Poccutickou ®edepayuu
Konctutynus Poccuiickoit ®enepanuu (1993 1., ¢ mocieayomuMy n3MeHEHUSIMU )
DedepanvHble 3aKOHbI

Tpynosoii koxekc Poccuiickoit ®emepamu ot 30 gexadbps 2001 . Ne 197-®3 (c
MOCIIEAYIOIIUMU U3MEHEHUSIMHU )
3akoH Poccuiickont ®enepamuu or 19 ampens 1991 r. «O 3aHsaTOoCcTM HaceneHus B
Poccuiickoit @enepanun» (¢ HOCAEAYIOUUMI U3MEHEHHUSIMHU )
®enepanbHbliil 3akoH oT 12 sHBaps 1996 . Ne 10-03 «O npodeccuoHanbHBIX COIO3aX, UX
IpaBax ¥ rapaHTUAX JAEATEeIbHOCTHY (C MOCIEAYIOIMMU U3MEHEHHUSIMU )

Axmeut Ilpasumenvcmesa Poccutickoti @edepayuu
[Tocranosnenue IlpaBurtensctBa Poccuiickoit @eneparun ot 31 okradps 2002 r. Ne 787 «O
nopsiike yTBepkJeHuss EnuHoro TapuHO-KBaIM(PHUKAIMOHHOIO CIpaBOYHHUKA padoT H
npodeccuit  pabouux, EauHoro kBanu(UKAIIMOHHOTO  CHPABOYHUKA  JOJKHOCTEH
PYKOBOJUTENCH, CIICIIUATMCTOB M CITYKAIUX» (C MOCIEAYIOIUMHA U3MEHEHHUSIMH )

Axmul pedepanbHbIX 0peaHo8 UCNOTHUMENbHOU 61aCmu

O6mepoccuiickuii  kimaccupukarop mnpodeccuid paboumx, AOHKHOCTEH CIyXKaluX |
tapudubix paspsgoB OK 016-94, mpunsatr mocranoBineHweMm [occranmapra Poccuiickoit
Ddeneparun ot 26 aekadps 1994 r. Ne 367 (¢ mocineayonMMu H3MEHEHUSIMH )

KBanu@ukamoHHbIH CIIPaBOYHUK JODKHOCTEH PYKOBOTUTENEH, CHEIMATUCTOB U APYTHX
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CIIy’KalllMX, YTBEPXKIEH MnocraHoBieHneM Muntpyna Poccuiickoit denepanuu ot 21 aBrycra
1998 1. Ne 37 (¢ mocneayonmmMy H3MEHEHUSIMU )

[ToctanoBnenne Muntpyna Poccuiickori ®@enepanmu ot 31 mekabps 2002 1. Ne 85 «O6
VTBEPXKACHUH TIEPEYHEH JIOJDKHOCTEW U paboT, 3aMemaeMbIX WU  BBIOJHSAEMBIX
paboOTHUKAMH, C KOTOPBIMH paboTodaTelh MOXET 3aKIuaTh MHCHMEHHBIE JIOTOBOPHI O
MOJTHOWM MHJAWBUYabHOM WIIM KOJJIEKTUBHOM (OpHUragHoi) MaTepuanbHONH OTBETCTBEHHOCTH,
a TaKe TUIMIOBBIX (JOPM JIOTOBOPOB O MOJTHON MarepHalibHON OTBETCTBEHHOCTH
[Tpodeccuonanbupiii crangaptT «CHenuaaucT MO YIPABICHUIO MEPCOHAIOMY, YTBEPKICH
npukazom Munrtpyna Poccuiickoit @enepanuu ot 6 oktsi0pst 2015 . Ne 6911
[Tpodeccuonanbublit cTannapt «Crenuaiuct no nogdopy nepcoHanay, yTBEepKAeH MPUKa30M

MunTtpyna Poccutickoit @enepaunu ot 9 oktsiops 20151 Ne 717

I[OHOJ'IHI/ITGJH)HI)IC HUCTOYHH KU

HopmaTtuBHBIE IIPaBOBBIC AKTHI

DeodepanvHuvle 3aKOHbL

@®enepanbubiii 3akoH oT 25 wmionst 2002 . Ne 115-®3 «O mnpaBoBOM MOJIOKEHUU
MHOCTpPaHHBIX TpaxkiaH B Poccuiickoit denepanum» (¢ nociaeyomuMi H3MEHEHUIMHI )

Axmut Ilpasumenvcmesa Poccutickoti @edepayuu
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 162 «O6
YTBEP)KJICHUU TEPEUHsI TSKEIbIX paboT M paboT C BPEAHBIMHM MJIM ONACHBIMH YCIOBHSIMH
TpyZa, MpHU BBHINOJIHEHUU KOTOPBIX 3alpeliaercs MpUMEHEHHe TpyAa SKEHIIMH» (C
MOCJIEAYIOIMMHU U3MEHEHUSIMH )
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 163 «O06
YTBEP)KJICHUU TEPEUHs TSKENIbIX pabdoT M paboT C BPEAHBIMH MJIM ONACHBIMH YCIOBHUSIMH
TpyZa, HIpHU BBINOJIHEHUH KOTOPBIX 3alpelniaercd MpUMEHEHHEe Tpyda JIML MOJIOXKE
BOCEMHA/ILIATH JIeT» (C MOCIEAYIOUIMMHI U3MEHEHUSIMHU )
[Tocranosnenue IIpaBurenscrBa Poccuiickoit denepaunu ot 27 utons 2016 . Ne 584 «O06
OCOOEGHHOCTSAIX MPUMEHEHHs MNPO(QECCHOHAIBHBIX CTAaHAAPTOB B 4YacTU TpeOOBaHMIA,
00s13aTeNbHBIX JIJIS1 IPUMEHEHUS TOCY/1apCTBEHHBIMU BHEOIOKETHBIMU (oH1aMu Poccuiickoit
®denepannu, rocyIapCTBEHHBIMU WM MyHUIIUTAIBHBIMH YUPEXKICHUSIMHU, TOCYIapCTBEHHBIMU
WIM MYHULUINAJIbHBIMU YHUTApHBIMM HPEINPUATHSAMH, a TaKXe TIOCYJapCTBEHHBIMHU
KOPIOpPALUsAMH, TOCYAaPCTBEHHBIMU KOMITAHMSIMU M XO3SHCTBEHHBIMHM OOIECTBaMH, Oosee

NATUACCITH TPOLIEHTOB aKIUil (1oJei) B yCTaBHOM KamuTajle KOTOPHIX HAaXOAUTCS B
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rocyaapCcTBEHHOM COOCTBEHHOCTH WM MYHUIIUTIATBHONW COOCTBEHHOCTH»
Axmbi ghedepanvhbix 0peaHo8 UCnOTHUMENbHOU 8l1acmu
[Tpuka3 Muntpyna Poccuiickoit @eneparnuu ot 2 HosOps 2015 1. Ne 832 «O6 ytBepkaeHun
CIIPaBOYHHKA BOCTPEOOBAHHBIX HAa PBIHKE TPYy/a, HOBBIX U MEPCIEKTUBHBIX MPOQECCHii, B TOM
yhclie TPeOyIOIMX CPEAHEro MpoQecCHOHAIBLHOrO 00pa3oBaHuA» (C MOCIEAYIOIIUMU
WU3MEHEHUSIMU )
Oos3arenbHas
VYmpasienue yenoBedeckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:[lamkos u K,
2017. - 392 c.: [9BC, znanium.com]|
VYrpasneHnue yeaoBedecKuMu pecypcamu : yued. mocodue / B.U. Epemun, FO.H. [llymakos,
C.B. XKapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bsoicmiee
obpa3zoBanue: bakanaBpuar) [9BC, znanium.com]
VYipaBiieHue nepcoHaloM OpraHU3alluu: CTpaTerus, MapKEeTUHT, HHTepHAIIMOHAIN3AlIUA : yueOHOe
nocobue / A.51. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2013. — 301 c. - [OBC,
znanium.com]
JonosHuTEe ILHAA
Ornenka nepcoHasia B opraHuzanuu : yded. mocobue / A.M. Acammes, [.I. Bykosuu, O.I.
Kupumnosa, E.A. KocapeBa. — 2-e u3., uctp. u gomn. — Mocksa : UTH®PA-M, 2018. — 171
c. + Jlomn. marepuansl [DIeKTpOHHBIN pecypc; Pexum noctyma: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - Texcr : ANEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1007380

Texnuku ycnemHoro pekpyrMmenta / backuna T.B. - Mocksa :Anbnuna [1a6m., 2016. - 211 c.

- Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/925551

Jeiinexa A.B. Ynpasnenue nepconaiom opranuzanuu / [leitneka A.B. - M.:[lamxkoB u K, 2017.

- 288 ¢. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044

WBanoBa, C. [louck u oneHka JuHelHoro nepcoxania: [loppimenne 3pPpeKTuBHOCTH U

cHIKeHue 3arpar [DnekrponHbiil pecypc]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.

[3BC, znanium.com].- URL.: https://new.znanium.com/catalog/product/916030
KOHLICHL[I/ISI KOMIICTCHTHOCTHOTO IIOAXOAAa B YIIPABJICHHU TICPCOHATIOM: MOHOFpa(I)I/IH /
Kub6anos A.f., Mutpodanosa E.A., Konosanosa B.I. - Mocksa :HUILl UTH®PA-M, 2017. -

156 c. - Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/1010783

Kynpusnuyk E.B., Illep6akoBa F0.B. YnpasieHue nepcoHaoM: aCCECCMEHT,

KOMILJIEKTOBAaHUE, aJlanTalys, pasButue: YuedbHoe nocoodue. - M.: UL PUOP: HULL Uudpa-M,
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https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783

2012. - 255 ¢. - [DBC, znanium.com] . - URL. https://new.znanium.com/catalog/product/264424

Ajanranys nepcoHana B POCCUHCKUX OpraHU3alMsiX: COLUUAIBHO-YIPABICHYCCKHIA aHAIH3
(Ha mpuMepe pabOTHHKOB C OTPAaHUYEHHBIMH BO3MOXKHOCTAMH) : MoHorpadus / A.H.
[Ipommna. — MockBa : UH®PA-M, 2018.— 124 c.- Tekcr : snekrtponHsid. - URL:
https://new.znanium.com/catalog/product/1004397

VYrpasienue nepcoHaioM B Poccun: Teopusi, oreuecTBeHHas U 3apyOekHas npaktika. KH. 2
: MoHorpadus / mox pen. A.Sl. Kubanosa. — M . : UH®PA-M, 2014, — 283 c. - Tekcr :

anekTpoHHbIi. - URL: https://new.znanium.com/catalog/product/1039269

@®okun K.b. YnpasieHnue kaJpoBbIM pe3epBOM: TEOpHS U IpakThka: Monorpadus /. - M.:
HUL] UHDPA-M, 2014. - 278 c. [9BC, znanium.com]
6.2. Ilepeuenb pecypcoB HH(OPMALIMOHHO-TEIEKOMMYHHUKAIMOHHOM ceTn «HTepHEeT»

1. Hlepeuens B/l u UCC

Nent Haumenosanue
Jav

1 | Mexnynaponnsie pedeparuBabie HaykoMmeTpuueckue bl, noctynHeie B pamkax
HalMoHaJIbHON noamucku B 2019 1.

Web of Science

Scopus

2 | Ilpodeccronanbuble MOMHOTEKCTOBBIE BJl, TOCTynHBIE B paMKax HallMOHAIHHON
noxnuckd B 2019 1.

KypuamsiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnainsr Taylor and Francis

3 | [IpodeccronanpHbIe TOTHOTEKCTOBBIE B/

JSTOR

W3nanus 1mo o6IIeCTBEHHBIM U TYMAaHUTAPHBIM HayKam
Onekrponnas 6ubnuoreka Grebennikon.ru

4 | KomnbroTepHble CIIpaBOYHbIE PABOBBIE CUCTEMBI
Koncynsrant Ilmoc,
l"apanT

MuHHCTEPCTBO Tpyla U colnanbHoi 3amuTsl PO. Odunnansheiii caifiT. Pexxum gocrtyna:

WWW. rosmintrud.ru

HanuonansHbii cot03 KaapoBukoB. OduiinanbHblii caifT. Pexxum goctyma: www.kadrovik.ru
Hanonaneheiii coro3 "Ympasnenue nepconanom” (HaCOVII). Odunmansheiii cailt. Pexum
JgocTtyma: WwWw.nasoup.com
KypHan «YnpasineHue nepcoHanioM». ApxuB HoMmepoB. Pexum npocryma: Www.top-
personal.ru
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http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/

Kypnan «CripaBoYHHK IO YIPABIECHUIO TEPCOHATIOM». ApPXHUB HOMEPOB. Pexum nocrymna:

http://sup.pro-personal.ru

Kypnan «Menemxep o nepcoHany». ApxuB HoMepoB. Pexxum gocrtymna:

www.mediapro.com.ua

Kypnan «MotuBaius u oriara Tpyga». ApxuB HoMepoB. Pexum nocryna:

www.grebennikov.ru

Kypuan «O0yuenune & kapbepa». ApxuB HOMepoB. Pexxum mocrymna: http://d-

mir.ru/journal/oik

Kypnan «Recruiting Newsy. ApxuB HoMepoB. Pexxum octyma: WWW.reCnews.ru

Wurepuet-xypHan «Padora ¢ mepcoHamom». ApxuB HOMepoB. Pexxum noctyma: Www.hr-

journal.ru
6.3.

HpO(l)eCCI/IOHaJII)HbIe 0a3bl JaHHbIX U I/IH(l)OpMaIIHOHHO-Cl'[paBO‘-lHI)Ie CHUCTEMBbI

Joctyn k mpodeccruoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WH(popMalilnoOHHbIE CIIPABOYHBIE CUCTEMBI:

1. Koncynsrant [Imoc
2. Tapanr

7. MaTepHaJIbHO-TEXHHYECKOe o0ecrnedeHne JUCIUNIMHBI

Jlig mpoBeneHus JIEKIU M CEeMMHAPCKUX 3aHATUN HeoOXoAuma ydeOHas ayIuTopus,

000py/I0BaHHASI KOMITBIOTEPOM, MYJIETUMEINA-TIPOEKTOPOM, IKPAHOM, JTOCKOM.

Cocras nporpammHuoro odecneuyenus (I10)

Nen Haumenosanue I10 IIpousBoaurens Crnoco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
Cc680000HO
PACnPOCMpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMIIEH3MOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOTHOpACTIpOCTpaHsie
MOe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacmpocTpaHseMoe
6 SPSS Statisctics 22 IBM JTUICH3NOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JTUICH3NOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 | OC «AnwsT OOpazoBanuey» 8 000 «bazanst CIIO | nuneH3noHHOe
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11 | Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMLIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE
14 | Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIMLIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIUIEH3HOHHOE
17 Zoom Zoom JIMIICH3UOHHOE

8. OGecneuenne 00pa3oBaTeIbLHOIO NpoLecca IS UL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B
B xone peanuzanuy TUCIMILTHHBI HCIOIB3YIOTCS CIIEAYIOIINE TOTIOHUTEILHBIC

METONbI OOyYEHHsI, TEKYIIEro KOHTPOJS YCIEBAGMOCTH M IIPOMEXKYTOUHOW aTTeCTaINH
00yJaroIIMXCsl B 3aBUCUMOCTH OT X HHIUBUIYaJTIbHBIX OCOOCHHOCTEH:

® JUIS CIEIBIX M CTa00BUISIINX:

- JeKIUH OQOPMIISIOTCS B BHJIE IJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHEIHATN3NPOBAHHBIM ITPOrPAMMHBIM 00€CIICUCHHEM;

- THUCHMCHHBIC 3a/IaHUSl BBINOJHSAIOTCS Ha KOMIIBIOTEPE CO CICHUATU3UPOBAHHBIM
POTPaMMHBIM 00ECTIICYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrnieunBaeTCsl MHANBUIyalIbHOE paBHOMEpHOE ocBelieHne He Mmenee 300 Jrokc;

- 7S BBIMOJIHEHMS 3aJaHus TPH HEOOXOIMMOCTH IPEJOCTABISIETCS YBEINYHBAIOIICE
YCTPOUCTBO; BO3MOKHO TAK)KE UCIOJIb30BAHNE COOCTBEHHBIX YBEIMUMBAIOIINX YCTPOMCTB;

- IUCbMEHHBIE 3a7]aHNs 0(POPMIISIIOTCS YBETMUEHHBIM IIPU(TOM;

- 9K3aMeH U 3a4€T MPOBOATCS B YCTHOM (pOpPME MIIM BBHITIONHSIOTCS B MUCHbMEHHOU (hopme
Ha KOMITBIOTEpE.

® U TIIyXUX U cIa00CbIIIAIIX:

- JeKnuu O(QOPMIIIOTCS B BHUJAE JJIEKTPOHHOTO JOKYMEHTa, JHOO TpPEerNoCTaBIsSeTCS
3BYKOYCWJIMBAIOIIAs anmaparypa WHAUBHYaJIbHOTO MOJIb30BAHNUS;

- IUCbMEHHBIE 33JIaHUs BBIITOJIHAIOTCS HAa KOMIIbIOTEPE B IMCbMEHHOU (hopMme;

- DK3aMeH M 3a4€T TPOBONATCS B TMHCHMEHHON (opMe Ha KOMITBIOTEpPE; BO3MOXKHO
npoBeneHe B (hopMe TeCTUPOBAHHUS.

e IS JIUL C HAPYIIEHUSMH OIIOPHO-/IBUTATENILHOTO arlnapara:

- JEeKIMH O(QOPMIISIOTCS B BHJE IJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CHEIHATN3NPOBAHHBIM ITPOrPAMMHBIM 00eCIICUeHUEM;

- THMCbMEHHBIC 3a/laHUsl BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM

MIPOTrpaMMHBIM 00€CTICUCHUEM;
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- BK3aMeH U 3a4€T MPOBOJATCA B YCTHOM (popMe MIIM BBITIOTHSIOTCS B MUCbMEHHOM dopme
Ha KOMIIBIOTEPE.

[Ipn HEOOXOIMMOCTH MNpeayCMaTpUBAETCS YBEIWYEHHE BPEMEHH JIsi MOATOTOBKU
OTBETA.

[Iponienypa mpoBedeHHs MPOMEXKYTOUYHOM  arTecTanuu A 0Oydaromuxcs
YCTaHABIMBACTCS C YYETOM HUX WHAMBUAYAIbHBIX ICUXO(U3MUECKUX OCOOCHHOCTEH.
[TpomexyTouHast aTTecTalis MOXKET IPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Tpu MIPOBEICHUH MPOLETyPHI OLICHUBAHUSA pe3yJIbTaToB oOy4eHus
NPeAyCMaTPUBACTCSl HCIIONb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3H C
WHAUBUAYAIbHBIMH ~ OCOOCHHOCTSIMH  OOy4YaloIIUXCS. OJTH  CPEACTBA MOTYT  OBITh
MPEIOCTABICHbl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE
CpeICTBa.

[IpoBeneHne mpoueaypbl OLEHUBAHUSA pE3YJIbTaTOB OOydYEHHs JIOMYCKaeTcs ¢
MCIIOJIb30BaHUEM TUCTAHIIMOHHBIX 00PAa30BATEIbHBIX TEXHOIOTHHA.

ObecnieunBaercst A0CTyn K WH(MOPMAIMOHHBIM U OuOIMOrpaduyecKkuM pecypcam B
cetn VHTEpHET U KaXKA0TO OOydaromerocss B (hopMax, aJanTHPOBAHHBIX K OTPaHUYCHHUSIM
UX 37I0POBbSI M BOCHIPUATHS HH)OPMALIHH:

® JUIS CIENbIX U CIa00BUISAIINX:

- B [1e4aTHON (popMe yBeIMUYEHHBIM HIPU(TOM;
- B (hOpMe IEKTPOHHOIO IOKYMEHTA;

- B hopme ayauodaiina.

® Ui TIYXUX U CJIa00CIIBIIIAIINX:

- B meuaTHo opwme;

- B (hOpMe AIIEKTPOHHOTO JIOKYMEHTA.

e s OOyYAIOIIKXCS ¢ HAPYIICHUSMU OTIOPHO-ABUTATENILHOTO allapara:
- B meuaTHo popwme;

- B (hopMe FIEKTPOHHOTO IOKYMEHTA;

- B (hopme ayauodaiina.

YueOHbIE aymuTOpPHH JJIs1 BCEX BHUIOB KOHTAKTHOM W CaMOCTOSITEIHHOW pPadoTHI,
HayyHasi OWONMOTeKa W WHBIE TIOMENeHHS Uil OOy4YEeHHs OCHAIICHBI CIEIHaTbHBIM
000pyIOBaHHEM U yUE€OHBIMU MECTaMU C TEXHUYECKUMH CPECTBAMU O0yUEHUS:

® JUIS CIENBIX U CTa00BUISIINX:

- YCTPOICTBOM /JIsl CKaHUpOBaHus U uTeHus ¢ kamepoil SARA CE;
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- nucrieeM bpaiins PAC Mate 20;
- npuntepoMm bpaiing EmBraille ViewPlus;
e Ul DIYyXUX U cIa0O0CIbIIIAIINX:
- aBTOMAaTU3UPOBAaHHBIM pPabOYMM MECTOM Ui JIIONEH C HapylIeHHeM ciyXa u
cl1a00 CIIBIIIAITNX
- aKyCTHUYCCKHI YCUIUTEIh U KOJIOHKHU;
e Juist OOyYaOUIMXCsI ¢ HAPYIICHUSIMU OITOPHO-ABUTaTeIbHOTO anmapara:
- IePEIBIKHBIMH, PETYITHPYEMBIMH dproHOMUYecKkuMu mapramu CH-1;

- KOMHBIOTepHOfI TEXHHUKOH CO CIIeIIHaIbHBIM MporpaMMHBIM o0ecreyeHueM.

9. MeTtonnueckne MaTepuaJIbl

9.1. [InaHbl ceMUHAPCKUX 3aHITUI

Tema 1: Poab u mecTo YHpaBJIC€HUSA YE€JTOBCICCKUMU pPECypCcaMH B CUCTEME YIIPABJIICHUSA

opranusanmueii (ounasn gpopma — 4 uaca)

Bonpocsl 115 00cykaeHust

1. Yenoseueckuii pakTop U €ro posib B pa3BUTHUU OpPraHU3ALINN.

2. B3aumocBs3b (QyHKIMHU YIIPaBICHUS YEIOBEUECKHUMHU PeCypcaMu ¢ APYTUMH
(GYHKLIMSAMH yIOpaBJiIeHUs B paMKax OOIel cTpaTerny OpraHu3alim.

3. Buemnwue u BHyTpeHHHE (DaKTOPBI CPEIBI, OTPEICIISIONINE MECTO YIIPABICHUS

4eJI0BEYECKHMHU PecypcaMy B OOLIEH CUCTEME YIIPABICHHs OpraHu3aluen

Tema 2: YnpasiieHune YeI0Be4eCKHMH pecypcaMu Kak cucrema (ounas ¢popma — 4 uaca)

Bonpocsl qi1s 00cykaeHust
[{enb 1 ypoBHU YIIpaBIIEHUS YEJIOBEUECKMMH PECYpCaMU B OPraHU3alNU
@YHKIMY CUCTEMBI YIIPABIEHUS YEI0BEUECKUMU PECYPCAMU

[IpuHIUITBI yIIpaBIEHUS YEJIOBEYECKUMH peCypcaMu

W np e

MeTtonp! yripaBieHUs 4ETOBEYECKUMHU PECYPCAMU
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Tema 3. AynuT yesioBe4ecKuX pecypcoB (ounas gpopma — 4 uaca)

Bonpocs! 1151 06cyxaennst

AyIWT: NOHSTHE U CYIIHOCTD
CtpyKTypa nepcoHalia; opraHu3alioHHas, mraTHas, GyHKIIMOHAIbHAsS, COIIMAIbHAS,

posieBast

IToka3arenu ABWIKCHUS ICPCOHAJIA B OpraHu3anun

Tema 4: HopMaTuBHO-MeTOAMYECKOE 00ecliedeHHe CUCTEMbI YIIPpaBJIeHUs

Yyej10BedyeCKUMH pecypcamu (ounasn ¢hopma — 4 uaca)

Bonpocsl ni1s 00cyKkaeHust

HopmaruHo-MeTonuueckoe obecreueHrne CUCTEMBI YIPaBIEHUS Y€I0BEYECKUMU
pecypcamu: CyLUIHOCTb U IIOHATHE

Knaccudukaius HopMaTuBHO-METOIUYECKOTO 00ECIICUEHUSI CUCTEMBI YIIPaBICHUS
YeJI0BEYECKHUMH PECypcaMu

JloKyMEeHTBI OpraHU3aIllMOHHOTO, OPTaHU3AIIMOHHO-PACTIOPSIUTEIHLHOTO U
OpraHM3alliOHHO-  METOAMYECKOro Xapakrepa

HopmaruBHO-CripaBOYHBIE TOKYMEHTHI

I[OI(YMCHTBI TEXHUYCCKOT'0, TCXHUKO-O3KOHOMHUYCCKOI'O U S KOHOMHWYCCKOT'O XapaKTCpa

Tema 5 : CTparernu ynpapjieHHs YeJI0Be4eCKUMH pecypcamu (ounas popma —4 uaca)

2.

3.

4.

5.

Bonpocs! nuis1 06cyxaenunst

B3auMocBss3b cTpareruu pa3BUTHUA OpraHu3aluu u
CTpaTeruu yIpasJICHHs YEI0BEUECKUMHU PECYPCaMu

JlocTronHCTBa, HENOCTAaTKU U OOJACTh MPUMEHEHUS! CTPAaTeruu OpPUEHTAllMM Ha CBOU
CHJIBI

JlocTOMHCTBA, HETOCTATKU U 00JIaCTh MPUMEHEHUS CTPATeruu MPUOOPETEHHUS TOTOBBIX
CIIELUAIIMCTOB

JlocTonmHCTBa, HEAOCTATKU U 00JIACTh MPUMEHEHUS CTpaTeruu mprueMa HeOOoIbIIoro
KOJIMYECTBAa BHICOKOKBATM(HUIIMPOBAHHBIX CIIEUATNCTOB (BBIIOJHEHUE BCei pabOThI

HEOOJIBIITUM KOJIMYECTBOM BBICOKOKBaJ'II/I(I)I/ILII/II)OBaHHLIX CHCI_[I/IaJ'II/ICTOB)

41



6. JlocTomHcTBa, HEAOCTATKU U 00JIACTh IPUMEHEHUS CTPAaTeTuy MpHeMa CIeIHaINCTOB

CpeHHeﬁ KBaJ'II/I(l)I/IKaHI/II/I, HO B JOCTAaTOYHOM KOJIMYECTBEC

KonTposbHbie BONpochl
CcoopmynupyiiTe OCHOBHYIO I1€JTb IPUBJICUECHUS [IEPCOHAIA B OPTaHU3ALIUIO.
CdopmynupyiiTe JOCTOMHCTBA, HEAOCTATKU U OOJACTh IPUMEHEHUs CTPaTeruyu OpHEHTAIUU
Ha CBOM CHUJIbI
CdopmynupyiiTe JOCTOMHCTBA, HEOCTATKU M 00IaCTh MPUMEHEHUS CTPATEeruu
PUOOPETEHNUS TOTOBBIX CIELIMATIUCTOB
CdopmynupyiiTe TOCTOMHCTBA, HETOCTATKU M 001aCTh IPUMEHEHUS CTpaTeruy npuema
HEOOJIBIIOT0 KOJMYECTBA BBICOKOKBAIU(UIIMPOBAHHBIX CHEIIMAIMCTOB (BBIOJIHEHHE BCEil
paboThl HEOOIBIINM KOJTMUYECTBOM BbICOKOKBAJIN()ULIMPOBAHHBIX CHEIIMAIMCTOB)
CdopmymnmupyiiTe TOCTOMHCTBA, HEMOCTATKU M 00IaCTh MPUMEHEHUS CTPATErny IpruemMa

CrIcouajancToB cpe,uHeﬁ KBaJ'II/I(i)I/IKaI_II/II/I, HO B JOCTAaTOYHOM KOJIMYCCTBC.

Tema 6: TexHoJIOrHMHM MOA00PA NMEPCOHAJIA PH MPUeMe Ha padoty (ounasn hopma — 4
uaca)

Bonpocs! nuis1 06cy:xaenunst

1. Texnomorust mog00pa mepcoHaa BhICIIETo 3BeHa — eXecutive search,
2. TexHonorust moagdopa mepcoHaia cpeanero 3sexna — selection,
3. TexHosorust MaccoBOro Mo 00pa mepcoHaia — Mass recruitment.
4.TexHomorus moadOpa MOJIOJIBIX CIIEIIHAIMCTOB U BBIITYCKHUKOB By30B -graduate recruitment
5.CpaBHUTENbHAS XapaKTEPUCTHUKA CIICIIUATHU3UPOBAHHBIX HHTEPHET-CAUTOB MO 000Dy
nepcoHana
6.0cob6eHHOCTH TT0100pa IEPCOHANIA C UCTIOIb30BAHUEM COIMAIBHBIX CETEH
7.Mcionp30BaHMe caiiTa OpraHu3aIiy JUisl moadopa nmepcoHata

KonTposbHbIe BONPOCHI
Kakne wmeronbl mombopa KaHAUAATOB  NPUMEHSIOTCS TMPU MPAKTHUECKOW peaan3anuu

TexHosiorun Executive Search?
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Kakne wmeronpl mombopa KaHOUAATOB  MPUMEHSIOTCA MPH NPAKTHUECKOW peaan3anuu
texuonoruu Staff Selection?

Kakue wmeronpl moabopa KaHOUAATOB  NPUMEHSIOTCS MPU MPAKTHUECKOW peaan3anuu
texHonoruu Management Selection?

Kakue wmeronsl moabopa KaHAWIATOB — MPHUMEHSIOTCS TNPH TMPAKTHUECKON pear3aluu
texHonoruu Mass recruitment?

Kakoii caiit nenecooOpa3Ho UCIIONIB30BaTh IS MOA00pa CHEIMAINCTOB U PYKOBOAUTENCH
CPEIIHETO U BBICIIETO 3BEHA

Kakoii caiit rienecooOpa3Ho UCIONIb30BaTh [ MOA00pa CIESIHATMCTOB HA TTO3UITUN
HAYaJIbHOTO YPOBHS U pabouuii mepcoHall.

Kakyto conuanbHyo ceTh 11eIeco00pa3Ho UCTIOIB30BaTh I [0100pa «IITUTAPHBIX)» KaAPOB
CdopmynupyiiTe OCHOBHBIC ITpaBmIa pabOTHl MEHEIKepa 10 MOA00PY MepcoHaIa ¢
COLIMAJIBHBIMU CETSIMU MpU N0J00pE IepcoHaia

Cdopmynupyiite TpeOOBaHUS K CaliTy OopraHu3anuu ais 3pGEeKTUBHOrO 1Modopa nepconana

Tema 7: TexHoI0rHH 0TOOPA MEPCOHAJIA TPH NIpHeMe Ha padoTy-(ounas gpopma — 4 uaca)

Bonpocs! quis1 00cyxneHust
HopmarusHo-nipaBoBoe oOecrieueHue TEXHOJIOTUN 0TOOpa repcoHaia
OCHOBHBIE 3TaITBl TEXHOJIOTHH 0TOOPA MIEpCOHAIa
METO/IbI TPOBEPKH MPO(ECCHOHANBHBIX M JMYHOCTHBIX Ka4€CTB KaHAUaTOB
Texnonorus nposeaenus ouorpaduueckoro codecenoBanus CARE.
TexHoIOTHS TPOBEICHUS CUTYAITMOHHOTO coOecenoBanus STAR
Texnonorus npoBeaeHus: codecenoBanus 1o kommerenuusim PARLA
CrpeccoBoe cobeceoBaHue

I[OHOJ]HI/ITGHBHBIC MCETOJbI IPOBCPKU KAHAUIATOB

© 0o N o gk~ wbh -

D¢ddexTuBHOCTH 0TOOPA IEPCOHAIA

KoHnTpoJbHbIE BONIPOCHI

1. JaiiTe onpeneneHne TepMUHA «OTOOP TIEpCOHATIAY.
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2.CKOJBKO ATAnoB BKIIFOYAET TUIIOBOM Mpoliecc 0TOOpa KaHIUIATOB Ha TOKHOCT?

3.B deMm 3akiroyaercs OCHOBHasl IeJIb aHallM3a 3asABUTENbHBIX JOKYMEHTOB MpU OTOOpE
KaHJuJaTa Ha JOJKHOCTD?

4.B deM 3aKJIF0UaeTCs OCHOBHAS IIENb MPEIBAPHUTEIBHOW OTOOPOUHOI Oecenbl mpu oTOOpe
KaH/AM/1aTa Ha JOJKHOCTH?

5.Ilepeuncnure OCHOBHBIE METObI MPOBEPKU MPO(PECCHOHANBHBIX U JTUYHOCTHBIX KAaueCTB
KaHJuJaTa Ha JOKHOCTD.

6.Kakue rpymnibl TeCTOB MOTYT IPUMEHSATHCS IPU 0TOOPE KaHIUAATOB Ha JI0JIKHOCTD?

7. ChopmynupyiiTe OCHOBHBIE I MPOBEACHUS COOCCEIOBAHMUS.

8.0xapakTepu3yiiTe  OTIMYUTENbHBIE OCOOCHHOCTM  TMPOBEACHUS  OHOrpaduyecKkoro
cobeceIoBaHuUs.

9.Kakue TEXHOJIIOTUM TIPOBEICHUS COOECEOBaHUS MOTYT OBITh WCIONB30BAHBI IIPH
MIPOBEICHUH CUTYallMOHHOTO co0ece10BaHus?

10.0OxapakTepusyiiTe OTIMYUTEIbHBIE OCOOCHHOCTH TMPOBEACHUSA COOEcelOBaHUS 10
KOMIIETCHIIHSIM.

11.Ilepeuniciute OCHOBHBIE CTalUK IPOBEACHUS COOECEI0OBAHUS.

12.0xapakTepu3yiiTe OCHOBHBIC IOKazareau d(P(EKTHBHOCTH OTOOpa TIepCcOoHANa B
OpraHHu3aIy.

13. OxapakTepusyiiTe OCHOBHBIE MMOKa3aTeau 3QPeKTUBHOCTH 0TOOPA MepcoHaa B KaApOBOM

ar¢HTCTBC.

Tema 8: TexHos10rusi aJaNTAIIMK MEPCOHAJIA B oprann3anuu (ounasn gpopma — 4 uaca)

Bonpocs! nu1s1 06cy:xaenunst
l.ApganTanus nepcoHana: NOHATHE U CYIIHOCTh
2.0Tanbl TpyJOBOM aJanTaliy epcoHaa
3. Buasl aganTaiimoOHHBIX IPOrpamMm
4.9} dexTUBHOCTH aanTaluy nepcoHama
Paccmompenue npakmuueckou cumyayuu.

KonTposbHbIe BONPOCHI

1. Jlaiite omnpeseneHne TepMUHA «aTanTaius.
2. KakoBa ocHOBHas 11e/1h aiantanu paboTHUKA?
3. OxapakTepu3yiTe JBa OCHOBHBIX HAIPABJICHUS aJIalTAIlMK ITepCOHAA.
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4. ChopmynupyiiTe OCHOBHBIE 3a/1a4Ml aJlalTal[MK IIEpCOHaIa B OpraHU3alllu.

5. [TepeurciiuTe OCHOBHBIC 3TAIBl TEXHOJOTHUUYECKOTO MPOIIEcca alalTalluy IepCcoHaa B
OpraHu3aIiy.

6. Kakue agantanmoHHbie MEpONIPUATHS TPOBOSATCA Ha dTane «BBeneHue B
JIOJDKHOCTE)?

7. UTo BKJIIOYAET TUIAH CTAHOBJICHUS HOBOT'O PAOOTHHUKA B OpraHU3AIMH?

8. JIsl KakMX KaTerOpHi mepcoHaa mejecoo0pa3Ho pa3padaThiBaTh pa3HbIC BHUIBI

aJlanTalMOHHBIX Tporpamm?

9. OxapakTepu3yiTe OCHOBHBIE CTAJMH MPOLIECCa a1alTalluy IIEPCOHANIA.

10. [lepeuncnure OCHOBHBIE MPU3HAKH Ji€3aJaNTallii PAaOOTHUKOB.

11.  OxapakrtepusyiiTe nmokaszarenau 3pPEeKTUBHOCTH TEXHOJIOTHH aJaNTallluy [IepcoHaa B
OpraHu3alIiHy.

Tema 9 : TexHoJ10rusi OLIEHKH NepcoHasa (ounas gpopma — 2 uacos)

Bonpocsl ni1s 00cyKkaeHust

OneHka nepcoHasa: NOHATHE U CYIIHOCTh

MeToab! OlLIeHKH TTepcoHata

TexHomorust OleHKH mepcoHama MetomoM Management by Objectives (ympasnenue mo
EeJIsIM)

TexHoJIorus OLIEHKH KITF0YeBBIX TToKazaresneit a¢dexruBHoctr (KPI) paboTHHKOB

Texnonorus LlenTpa ouenku nepconana «Assessment Center»

KOHTpO.]II)HI)Ie BOIIPOCHI

JlaiiTe onpeneseHne TEpMUHA «OLEHKA IEPCOHAIIAY.

B uem 3akirouaercs cyTh 3KCHEPTHOrO MOAX0/1a K OLIEHKE IepcoHana?

Omnpenenure 001acTh NPUMEHEHUS SKCIIEPTHOTO MOIX0/A K OLIEHKE IIEPCOHAA.

B 4em 3akiogaercst cyTb HHCTPYMEHTAJIBHOTO MIOX0/1a K OLIEHKE IepcoHaa’?
Omnpenenute 001acTh NPUMEHEHUS] HHCTPYMEHTAIBHOTO MOJIX0/a K OIIEHKE IepCoHaa.
OxapakTepu3yiiTe OCHOBHBIE METO/IbI OLIEHKH [IEPCOHAIA.

B uewm 3axmmrouaeTcst CyTh MeTO1a OAJIITLHOM OIICHKH TIepcoHaa’?
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8.

9.

B dem 3axiouaercss OTIIMYME METO/Ja CBOOOJHOTO BBIOOpa OT METOJa MPHHYAUTEIHLHOTO
BBIOOpa?

Yrto Takoe KodPHUITMEHT KOMIIETEHTHOCTH pabOTHUKA?

10. B uem 3akitoyaetcs CyTh METO/A OIICHKH TiepcoHana «360 rpamxycos»?

11. B uem 3akmouaetcs TexHosorus [lentpa onenku nepconana(Assessment Center)?

12. HCpC‘II/ICHI/ITe OCHOBHBIC JIEMEHTBI CUCTEMBI KOMIIJIEKCHOM OLICHKHU II€PCOHAJIA.

© © N o O

Tema 10 : TexuoJsornu JOIMOJJHUTECJIBHOI'O leO(l)eCCI/IOHaJ'IbHOFO Pa3sBUTHUs NMEPCOHAA

(ounas gpopma — 4 uaca)

Bonpocsl 115 00cykaeHust
[TpodeccronansHoOE pa3BUTHE MEPCOHAJIA: TIOHSATHE U CYIIHOCTD
Buser u popmbl mpohecCHOHATBHOTO Pa3BUTHS NIEPCOHATA
Mertonbl npodeccnoHanTsHOr0 00y4eH s epcoHana
KoyunHr kak mMeTon npogeCCHOHAIbHOTO Pa3BUTHS PAOOTHUKOB

Vnpasnenue npohecCHOHaIbHBIM Pa3BUTHEM IE€PCOHAIIA

2 o

D¢ dexTuBHOCTH TMPOdECcCHOHATHHOTO Pa3BUTHSI TIEPCOHANA

KonTpoabHbIE BONIPOCHI

Maiite onpenenenne TepMrHa «O0ydeHne nepcoHana

Oxapaktepu3yiTe OCHOBHBIE ()aKTOPBI MOBBIILIEHUS POJIH MPO(HECCHOHATLHOTO OTEHIIMAA
HepcoHaa B Pa3BUTUU OpraHU3alMH.

[lepeuniciuTe OCHOBHBIE TPUHITUITBI O0YYEHHUS B3POCIIBIX.

Kakwue cymiecTByIOT BUbI JOMOJIHUTEIBHOTO TPO(ECCHOHATLHOTO 00pa30BaHus
pabOTHUKOB?

OxapakTepHu3yiTe OCHOBHBIE METO/IbI 00YUYEHHUsS Ha paboueM MecTe.

CdopmynmupyiiTe JOCTOMHCTBA U HEJJOCTATKH METOJIOB 00yUeHHsI Ha paboveM MecTe.
OxapakTepu3yinTe OCHOBHBIE METO/Ibl 0OY4YEeHHS BHE pabovyero mecra.

Cdopmynupyiite JOCTOMHCTBA U HEJOCTATKH METOJI0B 00yUeHHsI BHE pab0vero Mecra.

B yem 3akimtouaercs cyTh MeTona ooyuenus «Buddying» ?

10. B gem 3akmrogaercs CyTh MeTo1a 00yueHus «Shadowingy ?

11. B 4em oTAMUHTENbHBIE OCOOEHHOCTH METO/Ia OOYUCHUS «KKOYUHUHT?
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12.
13.
14.
15.

© N o o~ w DN PE

10.

11.

12.

13.

OxapakTepu3yiTe MoIX0 bl K aHATN3Y NOTPEOHOCTH B O0YYEHHH paOOTHHKOB.
B 4em 3akitogaercsi CyTh KOHICTIIAN «OIEPEKAIOIIET0» 00yICHNUs?
[lepeunciute OCHOBHBIC ATAIbl YIPABICHUs 00yYCHHEM TIEPCOHANIA B OPraHU3aIHH .

Oxapakrepu3yiTe Moesb OlleHKH 3¢ dexkTuBHOCTH TpeHunra Jlonansaa Kupknarpuka.

Tema 11: TexHoJioruu ynpasJjieHHsI Kapbepoii nepconasa (ounas gpopma — 4 uaca)

Bonpocsl 1u1st 00CyKIeHust

Kapsepa: nmonarue u CymHocTb
Buibl v TUTIOBBIE MOJIENH Kapbephbl

Konuenuuu ynpasieHus Kapbepoil nepconana

A wnpoe

O} PexTUBHOCTH yIpaBIEHUS Kapbepoil epcoHanta

KonTposbHbie BONpochl

JlaiiTe onpeneseHne TEpMUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHbIE CBOMCTBA KaPhEPHOTO MPOCTPAHCTBA OPTaHU3ALIUH.
Cdhopmynupyiite HEOOXOIUMBIC YCIOBUSMH Pa3BUTHS Kapbepbl paOOTHHKA.
OxapakTepu3yiTe OCHOBHBIE JTallbl KAPbEPHI MEHEIDKEPA.
B yeM 3akitodaercst cyTh FrOpH30HTANIbHON (TpodeccuoHanbHOM) Kapbepbl paboTHHUKA?
B uem 3akitouaercs cyTh BEpTUKAIBbHOU (yIpaBleHUYECKO) Kapbepbl paboTHUKA?
OxapakTepHu3yiiTe OCHOBHbIE MOJIENIN KaphephI.
CdopmynupyiiTe OCHOBHBIE 3a7aull CYOBEKTOB YHpaBICHHUS Kapbepoll paOOTHUKOB B
OpraHH3alHy.

Uro sBisieTCSI OCHOBHBIM MHCTPYMEHTOM Pa3BUTHUSI NMPOQPECCHOHANBHON (FOPU30HTAIBHOM)
Kapbepbl?

Uro sBisEeTCS OCHOBHBIM HHCTPYMEHTOM Da3BUTHUSA JIOJDKHOCTHOM (BEpTUKAIbHOU )
Kapbepbl?

Oxapakrepusynre TEXHOJIOTHIO yIpaBICHUSA Kapbepou «IlmannpoBanue
3ameH (Replacement Planning)»?

OxapakTepu3yiTe TEXHOJOTUIO YIIpaBlIeHUs Kapbepoil «llnaHupoBaHue npeeMcTBEHHOCTH
(Succession Planning)»?

Oxapakrepusyiite TEXHOJIOTHIO yIOpaBlIeHUS Kapbepoi «YmpaBieHue

tanantamu (Talent management)»?
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14. Oxapakrtepusyiite nokazatrenu YQPEeKTUBHOCTH YIIPABICHUS Kapbepou ImepcoHaa.

Tema 12: MoTuBalHsi H CTUMYJIMPOBaHKeE MepcoHata (ounas popma — 4 uaca)

Bonpocs! 1u1s1 06cyxaennst

1.MoTuBaLus ¥ CTUMYJIMPOBaHUE TPYAOBOU JAEATENbHOCTH: IOHATUE U CYLTHOCTb
2. CoBpeMEHHbIE TEOPUH MOTHBALIMH IIEPCOHAA

3. YopasneHue MOTUBalLMEN epcoHana

KonTposbHbie BONpochl
JlaiiTe onpeneneHre TEpMUHA «MOTUBALIUASD.
Oxapakrepu3yiTe CBA3b CTUMYJIMPOBAHUS U MOTHBALIMM [I€PCOHANA.
Kakwue rpymnmel MmoTuBaIuu nepconasna Bei 3naere?
B uewm 3akimioyaercs OCHOBHOE MOJIOKEHUE MIEPBOHAYATBHBIX TE€OPUl MOTHBALIH?
B uem 3akitoyaercs OCHOBHOE MOJIOKEHUE COAECPKATEIbHBIX TEOPHI MOTHUBAIH?
OxapakTepu3yiiTe OCHOBHBIC ITOJIOKCHHSI TEOPUN UepaApXHUU MTOTpeOHOCTEH A.Macioy
Kakue gakxropsr oTHecenb! D.I'eprideproM Kk «rUrHEHUYECKUM ?

B 4dem 3akiar04aeTcs OCHOBHOE ITOJIOKEHHE mponecCyajibHbIX TeOpI/Iﬁ MOTI/IBaI_[I/II/I?

© © N o g B~ w DR

OxapakTepu3yiTe OCHOBHBIE [TOJIOKEHUSI Teopun oxkuaanuii B. Bpyma.

[EEN
©

B 4gem 3akmrogaeTcs OCHOBHOE ITOJIOKCHHE THUITOJIOTHISCKOM MOACIN MOTHUBaIINH

nepconana B.M.I'epunkoBa?

11.  Yro Takoe MOTHBAIIMOHHBIHN MOTEHIMAN pabOThI?
12.  Yto0 Takoe MOTHBAIIMOHHEIH MPoduiIbs paboTHHKA?
13.  Oxapakrepu3yiTe OCHOBHBIE 3Tallbl yIIPABICHUS MOTHBAILIMEH ITepcoHasa

Tema 13: TexHosiornu yBoJIbHEHHS nepcoHana (ounas ¢popma — 4 uaca)

Bonpocsl qi1s 00cykaeHust

1. YBobHEHME: TOHITHE U BUBI
2. YnopaBieHue TeKy4eCThIO IIEpcoHana

3. YnpaBneHne MacCOBBIM BHICBOOOKICHHEM IT€pCcoHaa
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4. AyTIUIEICMEHT KaK HOBBI HHCTPYMEHT YBOJIbHEHUS MEPCOHANIA

Paccmompenue npaxkmuuecxou cumyayuu.

KOHTpOJ’IbHLIe BOIIPOCHI

[EEN

. JaliTe onpenenenue TepMUHA «YBOJIbHEHHUEY.

N

Ilepeuncnure OCHOBaHUA MPEKPAUIEHUs TPYAOBOIO JIOrOBOPA B COOTBETCTBUU € TpyHOBBIM
Kojiekcom P®D.

. Jaiite onpenenenue tepmuHa « TekyuecTb KaapoB».

OxapakTepu3yiTe NO3UTUBHBIEC U HETATUBHBIE MTOCIIEICTBUS TEKYUECTH

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIPABIEHUS TEKYUYECThIO IIEpCOHANIA

Hepe‘II/ICHI/ITe OCHOBHBIC HpI/I‘II/IHLI TEKY4YCCTU IICPCOHAJIA.

3

4

5

6. Yto Takoe K03(pPUIMEHT HUHTEHCUBHOCTH TEKY4ECTH?

7

8. Kaxkue meporpusTisi MOXKET IpexycMaTpuBath [IporpamMma peryiaupoBaHus TEKy4ecTH?
9

Oxapakrepu3yiiTe OCHOBHBIE 3Tallbl YIPABIEHUS COKpPAIIEHUEM IIEPCOHAIIA.

10. Yro Takoe ayTIICHCMEHT?
9.2 MeTtoanuyeckne peKOMEH/IAIUU 10 MOAT0TOBKE MUChbMEHHBIX PadoT
[Tucemennbie paboThl (KypcoBas pabota, dcce, pedepar, HOKIaA U T.I.) Y4EeOHBIM

IJIAHOM WJIM ITPOTPAMMOM HE MPEAYCMOTPEHBI.

9.3 Unble MmaTepHuasbl HE TPEAYCMOTPEHBI
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puaoxkenue Ne 1

AHHOTAIUA JTUCIUITJIMHBI

Juctumimaa «YOpaBlIeHHE YeJIOBEYSCKUMHU pecypcaMu» OTHOCHUTCS K  OJOKy
BapHaTUBHBIX JUCIUILINH.

JucuunnuHa peanau3yercs Ha GakysbTreTe yrpaBieHus: Kadeapoil opraHu3aluoHHOTO
pa3BUTHSL.

Lenv oucyuniumnsl: GOPMUPOBAHUE Y OOYUAIOIIMXCS] CHCTEMHBIX TIPEJCTABICHUN O
COBPEMEHHBIX TEXHOJIOTUSAX YIPABICHUS YETIOBEYECKUMHU PECYPCAMH B OpraHU3alIUY.

3aoauu Oucyunnunvl: U3YYUTh METOJUKHA M OBJIAJETh HaBBIKAMU  pa3pabOTKU U
BHEJIPEHUSI COBPEMEHHBIX TEXHOJIOTUHN YIPABICHUS UYEJIOBEUECKUMHU PECYpCaMU

JlucuuiuinHa HampaslieHa Ha (OpPMHUPOBAHHE CIICIYIONICH KOMIETEHINH:
YK-3 — cnocobeH ocymecTBIsATh COLMANIbHOE B3aUMOCHCTBHE U PEAIM30BLIBATH CBOIO POJIb
B KOMaHJIe.
B pesynbrare ocBOeHUS AUCITUTUTMHBI 00YYAOIIUIICS JOHKEH:

3HaThb:
- OCHOBHBIE T€OPUH MOTHBAIUH, TUAECPCTBA U BIIACTH
- IPOLIECCHI TPYNTIOBOM JUHAMUKH U (HOPMUPOBAHUS KOMAH/IbI

Ymern:
- TPOBOAMUTH  AyJUT  YEJIOBEYECKHUX PECYpCOB W  OCYIIECTBISTh  JUATHOCTHUKY
OpraHU3aIMOHHOW KYJIBTYPhI
-paspemiath KOHQIUKTHBIE CUTYAllUU MPU MPOEKTUPOBAHUN MEKITMUYHOCTHBIX, TPYIIOBBIX U
OpPTaHU3AIIMOHHBIX KOMMYHHUKAllUii Ha OCHOBE COBPEMEHHBIX TEXHOJOTUM YIPABICHUS
MIEPCOHAJIOM, B TOM YHCJI€ B MEKKYJIBTYPHOU Cpejie

Biaagernb:
- HaBBIKAMHM HCIIOJIb30BAaHUSI OCHOBHBIX TEOPHM MOTHBALMHU, JUAEPCTBA W BIACTH MJIA
PEIICHUS CTPATETHIECKUX U OTIEPATUBHBIX YIPABICHYSCKHUX 3a/1a4.

Paboueii mporpammoil TpemyCMOTPEHBI CIEAYIONINE BHUIABI KOHTPOJS: TEKYIIHMA
KOHTPOITb yCIIEBaeMOCTH B (pOpME OILIEHOK 3a paboTy Ha CEMUHApax M 3a CaMOCTOSTEIbHYIO
paboTy, MpoMeKyTouHas arTecTanus B GopMe SK3aMeHa.

OO0mast TpyI0€EMKOCTh OCBOCHUS JUCITUTIIMHBI COCTaBIsACT 4 3a4eTHRIX enuHuIlbl, 144 gaca.
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